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1. [losicHUTEIHbHAA 3aAIIMCKA

1.1.

Llenp u 3a1a9n QUCIMILUTMHBL

L]envio oucyunaunol sBnsercs GopMUpoOBaHUE y OOYYAIOIIMXCS 3HAHUN, YMEHUH U
HaBBIKOB pa3palbOTKM, BHEAPEHHS M 3KOHOMUYECKOro OOOCHOBaHMS IPOEKTOB Ha 0aze
COBPEMEHHBIX METOJIOB U TEXHOJIOTHH COIIMAIbHO-3KOHOMHUYECKOTO IPOEKTUPOBAHUS.

3adauu oucyuniunot:

®  U3YYHTHh OCHOBHEIC MOHSATHUS B 00IACTU TEOPUH YIIPABJICHUS TPOCKTAMU;

® cdopMUpOBaTh KOMIIETEHILIMM, HABBIKM U yMEHHs MO pa3paboTKe W BHEIPEHUIO
MIPOEKTOB Ha Pa3HbIX YPOBHAX yIPABIICHHUS;

® OBJIAJIETh OCHOBAaMH 3HAHUII 110 YIIPaBICHUIO KOMAaHIOM MTPOEKTa;

® HayuyuTh peulaTh IMPAKTUYECKHE YNPABICHUYECKHE 3aJaud B 00JacTH yNpaBICHUS
IPOEKTaMU C MCITIOJIb30BAHUEM ITPOEKTHBIX METO/I0B U TEXHOJIOTUH.

1.2.

VMHJIUKATOPaMU JOCTUKEHUSI KOMIIETEHLIUN

[lepeuenp MIaHUPYEMBIX PE3yJbTATOB OOYYEHHS MO AUCLMILIAHE, COOTHECEHHBIX C

Komnerenuus
(xom m
HaUMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHIIU
(Kox 1 HAaMMEHOBaHUE)

Pe3yabTaThl 00yyeHus

VK-2 Cnocoben
YIPaBIATh

MPOCKTOM Ha BCEX
JTanax €ero
JKM3HEHHOTO I[UKIIa

VYK-2.2 ObecnieunBaeT
KOOPJIMHAIMIO MTPOEKTOB HA
OCHOBE nopTQeabHOro
noaxoa

3name.

- TEXHOJIOTHH
HHBECTUIIUU s
MPOEKTOB

- MEXKIyHApOAHbIE CTaHJapThl
KOHTPOJII  KayectBa W CPOKOB
peanu3anuu WHBECTUIIMOHHOT'O
MpOEKTa

- TEXHOJIOTUU KOOPJMHALIUU MTPOCKTOB
Ha OCHOBE MOPT(HETHHOTO MOAX0Aa
Ymems:

- IPUMEHSTh MEKTyHAPOAHBIN OIBIT
10 IPUBJICUCHUIO UHBECTULIUN JUIsI
peanu3anuy NpoeKTOB

- KOHTPOJIMPOBAaTh Kaue€CTBO M CPOKH
peanu3zanuu WHBECTHIIHOHHOTO
MPOEKTa

Brnaoemw.:

- TEXHOJIOTHSIMU
WHBECTHUIINH JIs
MIPOEKTOB

- TEXHOJIOTMEW KOHTpPOJIs KayecTBa M
CPOKOB peanu3anuu
WHBECTHIIMOHHOTO MTPOCSKTA

IIPUBJICUCHUSA
peanuszauuu

IIPUBJICHCHUSA
peanu3anum

OIIK-4 Coocoben
PYKOBOIHTH

OIIK-4.3
MPOCKTAaMU |

VYmpasiuser
OusHec-

3name:
OCHOBBI YIIPABJICHHS IIPOCKTAMH;
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MIPOEKTHOMN U | Ipoleccamy, UCIIOJNIB3YS | TEOPHUIO M MPAKTUKY MPOEKTHUPOBAHUS

MPOLIECCHOM COBPEMCHHBIE MOJICTTH | OU3HEC-TIPOLIECCOB

JESTEIbHOCTRIO B | IMIEPCTBA,  MHCTPYMEHTHI

OpraHM3aluu c|TaiiMm-MeHeakMenTa, | YMEMY!

HCIIOJIF30BaHUEM 3¢ (heKTHBHBIC YHOpaBJATE  MPOCKTAMM € quTOl\iI
COBPEMEHHBIX KOMMYHHKATHBHBIC COBPCMCHHBIX KOHILICTIIINT
IPaKTHK IPaKTHKH, TexHosoruy | MCHEKMCHTA,

yIpaBIeHus, 6ePEIKITUBOTO IPOEKTUPOBATh OU3HEC-TIPOLIECCH HA
JIUACPCKUX U | IIpOU3BOJCTBA, OCHOBE MEPEAOBBIX YHIPaBICHYCCKUX
KOMMYHHKATUBHBIX | KJIMEHTOOPHEHTUPOBAHHBIE | TPAKTHK;

HaBBIKOB, BBISBIISATH | ITOJIXOJIBI, COBCPIICHCTBOBATH paboty
U OICHUBATh HOBBIE | COATAHCHPOBAHHYIO KOILICKTHBA 1 YHIpaBJIeHUE

opraHmauI/Ieﬁ B I[CJIIOM, HCIIOJB3Yyid

PBIHOYHBIC CUCTEMY TIOKa3aTesen

BO3MOKHOCTI, JUYHBIC JTUICPCKUE KaYyeCTBa

paszpabaThiBaTh Bradems:

CTpaTeruu ~COBpeMeHHHMI/I MOJEIISIMU JIUIEPCTBA

CO3JIaHus Hu " HHCTPYMEHTaMH TalM-

pa3sBUTHA MEHEHKMEHTA;

HHHOBaHHOHfIHX ~3(1)(1)eI<TI/IBHI)IMI/I KOMMYHUKATUBHBIMHU

HanpaBJICHUHA MPAKTUKAMHU u TEXHOJIOTUSIMHA

NEATEIIBHOCTH a _OepexIMBOTO MPOU3BOJICTBA,

COOTBCTCTBYIOIIHC KJIIMEHTOOPUEHTHUPOBAHHBIMU

UM 6I/ISH€C-VM021€J'H/I IOXOIAMH;

OpraHu3sannu METOJaMH IOCTPOCHUS
cOaTaHCHPOBAHHOM CHUCTEMBI
nokasarelei

1.3. MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMmbl

JucuumuinHa «TeXHOJOrMH MPOEKTHOTO YIPABICHHUs» OTHOCUTCS K 00s3aTeNbHOU
YacTU IMKJIA JUCLUIUIMH y4eOHOro IjjaHa oOpa30BaTeNbHOM MporpaMMbl MarucTpaTypsl IO
HampasieHut0 noAarotoBku 38.04.02 MeHeKMEHT, HaIpaBIEHHOCTb — «YIIpaBlIeHUE
MapKETHHTOM.

Jlist OCBOCHUS TUCLMILIMHBI HEOOXOAMMbI KOMIETEHIIMH, C(OPMHUPOBAHHBIE B XOJI€
U3y4YEeHUS  CIENyIOUMX  JAMCUMIUIMH:  «JlugepctBo W KOMaHmooOpa3oBaHHE» U
«MareMaTn4ecKie MOJEIN B TEOPUH YIIPABIICHUS U UCCIEA0BAHNE ONEpaLUil».

B pesynbTate OocBOEHUS MUCHUILIUHBI (GOPMUPYIOTCS KOMIIETEHLUH, HEOOXOIUMbIE
JUIS U3Y4YEeHHUs CIEAYIOMNX JUCHUIUIMH U TPOXOXKACHUS NMpakTHK: «TexHonoruu pazpaboTku
HOBBIX TPOIYKTOBY», «COBPEMEHHBIM CTPAaTETUYCCKUNM aHAIN3», «AJTOPUTM pa3pabOTKH
MapKeTUHTOBOM  CTpaTeruu MpeInpusTUs», a TakkKe MpakTUKa 10  [pouIo
po¢eCCHOHATBHON IEATETLHOCTH

2. CTpyKTYypa AUCHMILIMHBI
OO6mmas TpyA0€MKOCTh JUCIUIUIMHBI COCTABIAET 3 3.€., 108 akajmeMuyeckux 4acos.
CTpyKkTypa IMCUMIVIMHBI JJIS 04HO0-32049HOI opMbI 00yUeHMsI

O0beM TUCHUIITMHBI B (hOpME KOHTAKTHOM PabOThl 00yJarouXcs ¢ MeaarornaecCKuMu
paboTHuUKamMu u (WIKM) JUIAMHU, [PHUBJICKAaEMBbIMH K peaju3alud o0pa3oBaTeIbHON
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MPOrpaMMbl Ha UHBIX YCIOBUSIX, IPU MPOBEACHUH YUEOHBIX 3aHATHMI:

Cemectp | Tum yueOHBIX 3aHATHIA Komnuect
BO YacOB
1 Jleknuun 12
2 CeMuHAapbI/1a00paTOPHBIE PAOOTHI 12
Bceero: 24

O0bem aucIUIIMHbL B (hopMe caMOCTOATENIbHONM paboThl 00yyaroImuxcs cocTapiser 84
aKaJeMUYeCKHX yaca.

CTpyKTypa JUCHUIIMHBI VIS 3209HOI (pOpMBbI 00yUeHUs!

O0beM ITUCHUTUTMHBI B (hOpME KOHTAKTHOM PabOThl 00yYaroNuXcs ¢ MeaarornaecKuMu

pabotHukaMu © (WIM) JUIAMH,

NPUBJIEKAEMBIMH K pealu3alnud  00pa30BaTeNbHOM

MPOrpaMMBbl Ha UHBIX YCIOBHSX, IPU MPOBEICHUH YUeOHBIX 3aHATHH:

Cemectp | Tum y4eOHBIX 3aHATHIA Konnuect
BO YacOB
1 Jleknuun 4
2 CemuHapBI/1a00paTOPHBIE PAOOTHI 8
Bcero: 12

O6bem aucIUIIUHBL B (hopMe caMOCTOATENIbHONM paboThl 00yYaroImuxcs cocTaBisieT 96
aKaJIeMUYECKHUX YacOoB.

3. ConepskaHue QMCHUTIINHBI

Ne HanmenoBaHue pa3gena Coaepixanue
AUCIHUANIMHBI
1 [ OcHoBHBIE IOHATHS H CucremHass OpraHu3auus IPOEKTa: OCHOBHBIE
onpeaeaeHus: NPOEKTHOI0 CTPYKTYPBl W  MOJENN MPOEKTA. Uctopus
MEHeIKMEeHTA. dbopmupoBanus METOI0JIOTUU YIIPaBJICHUSA

npoektoM (PMM). ITpoekT kak 00BEKT yrnpaBiIeHHUS.
Mogenp U3HEHHOTO IMKJIAa MpoeKTa. BHemiHee u
BHYTPEHHE  OKpyXeHue mnpoekra. (OCHOBHBIE
YYaCTHMKH MPOEKTA U UX BIMSHUE Ha Pealu3aluio
npoekTa. OCHOBHBIE THIBI paOOTHI MO YIPABICHUIO
npoekToM.  TexHMKa  YHOpaBlI€HHS  MPOEKTOM.
Ocobennoctr 3(h(HEeKTUBHON pean3alui MPOCKTa.
Kontyp oOpatHoii cBsizu. OTiauuue MNPOEKTHOTO
yOpaBieHUs OT TPAAULMOHHOTO  yHIpPaBICHUS.
[lepBble MOMBITKM MCIOJIB30BAaHUS IOAXOJOB Ha
OCHOBE IIPOEKTHOTO YIIPaBJICHUS B pealu3aluu
CIIOKHBIX IpoekToB. CoBpeMEeHHblE TEHJICHIUU

Pa3sBUTUA TCOpUHn yYpaBJICHUA IMPOCKTOM.
praBHeHI/Ie IMPOCKTOM — pcaiu3alust CUCTCMHOI'O
noaxonaa, HCKYCCTBO JOCTHIXXCHUA LeJIeH.

3aporkJICHUE IMPOSKTHOTO VIIPABJICHUS. IBOJIOIUS
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CUCTEM YIIPABJICHUS IIPOCKTAMHU.
JKM3HEHHBIM UMK TIPOEKTa C TOYKH 3pEHUs
pa3IM4YHBIX  YYaCTHMKOB Ipoekra. [Ipomecchl
yIpaBJI€HUS IIporpamMmaMu IHpoeKkToB. IIpomeccsr
ynpaBieHus NopTdheaeM IpPOeKTOB.

OcHOBBI ~ ympaBi€HMsI IPOEKTaMM B  paMKax

pa3IMYHBIX OpraHU3allMOHHBIX CTPYKTYp
(npennpusTui, roCcyJ1apCTBEHHBIX u
TEPPUTOPUATBHBIX OpraHoB yYIpaBJICHMUS,

COLMAIBHBIX cy*k0). Opranuzanust ynpaBiIeHUs
IIPOEKTaMU IO IPUHIMILY HE3aBHUCHMBIX KOMAaHI,.
[TonsiTue 00 opraHu3anusAx MPOEKTHOTO THUIA.
[TpuHIMnBl  GOPMHUPOBAHUS KOMAHIBI IPOEKTA.
ITpumepHBIi cocTaB KOMaHAbl IpoekTa. OCHOBHBIE
TpeOoBaHUs K MEHEIKEPY IIPOEKTA.
IIpoucxoxneHnue MIOHATUI «IIPOEKT» 5
«YIPABIICHHUE TIPOEKTOM.

Ocobennoctu GopmMupoBaHus M

peanu3anuu COBMECTHBIX
NPOEKTOB B OM3Hece.
Kpurepun " MeTO/bI

IKOHOMHYECKOH J(PPEeKTUBHOCTH
NPOEKTOB

JleHexHplE TIOTOKM IIPOEKTa M KX  COCTaB.
OKOHOMHYECKOE 000CHOBaHME IIPOEKTOB.
@unancoBblii  mpodunas  mpoekra.  OCHOBHBIE
OPUHLMANBL M METOABl  aHalu3a  COLMAJIBHO-

HKOHOMUYECKOU 3P PEKTUBHOCTH IIPOEKTOB.
HNucTpymenTapmii aHaIM3a 3G PEKTUBHOCTH
IIPOEKTOB.

OcHoBHble kputepuu 3P(GEKTUBHOCTH MPOEKTOB U
MX B3aUMOCBSI3b. YHUCTBIM JUCKOHTUPOBAHHBIN
noxon mpoektra (NPV), mnaexkc peHTabenbHOCTH
npoekta (PI), BHyTpeHHss HOpMa JOXOJIHOCTH
npoekTta (IRR), Cpok okymaemoctu mpoekra (PB),
JMCKOHTHPOBaHHBIN Cpok okymnaemocT (DPB).

MeToabl A€TAJBLHOI0 U CETEBOTO
npoekTupoBanus. Meroasl
ynpasJjieHus B pazax peajim3auuu
U 3aBeplLIeHus npoekra. Meroa
OCBOEHHOI0 00hLeMa.

[TpuHIUITBEI IPOBEIEHUS IEKOMIIO3HIIUU TIPOCKTOB U
IOCTPOCHHUS HMEpPapXUUYECKOH CTPYKTYpbl paloT
(WBS). OcHoBHbIE TpaBWIa TTOCTPOCHUS CETEBBIX
rpa¢pukoB. Meron kpurudeckoro mnytu (CPM).
IIpsMoil aHanu3 M OINpPEACIICHHE PAaHHHUX CPOKOB
nHauana (ES) u 3aBepuienus (EF) omepamuii (pabot)
U BpPEMCHU BBINIOJHEHUS TPOEKTa B  IEJIOM.
OOpatHbIif aHATU3 U ONpe/eeHNe MO3JHUX CPOKOB
Havana (LS) u 3aBepmienus (LF) onmepammii (pabot)
U PE3epBOB BPEMEHHU olepauuil. 3HAYUMOCTh
KPUTUYECKOTO IyTH ¥ PE3EPBOB BPEMEHU OTIepaIuii
JUls TUTAHUPOBAaHMs M YIPABJICHUS IPOCKTOB
COBEPIICHCTBOBAHUS  CHUCTEMBI W  TEXHOJOTHH
yIpaBJIeHUs IEPCOHAIIOM.

[lonsstne 00 OCHOBHBIX Tpormeccax B (aze
peanu3alMM TMpOeKTa. YTMpaBleHUE MPEeIMETHOM
00JIacThI0  TIPOEKTa.  YTpaBlIeHHE  BPEMEHEM
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BBHITIOJIHEHHsSI paboT. YmpaBieHue OKHKETOM U
pecypcamu mpoekta. ba3zoBele TokazaTenu MeToaa
OCBOCHHOTO 0Obema: IUIaHOBBIM 00beM (PV,
BCWS), dakruuecknit oovem (EV, BCWP),
ocBoeHHBIM 00BbeM (AC, ACWP). Anamuz wu
MIPOTHO3MPOBAHUE COCTOSHHUS IPOCKTa METOJOM
OCBOCHHOTO 00beMa. OTKIOHEHHE TI0 PACIIHCAHUIO
(SV), no 3arparam (CV), npu 3aBepienuun (VAC),
WHJEKCHl  BbIMOJMHEHUs pacnucanus (SPI) wu
orompxera (CPI), mporHo3nass cTOMMOCTb MPOEKTa
(EAQ).

4| YnpaBjeHHe KOMMYHHUKAIIUSIMHA
NMpPOeKTa.

Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.
[TnanupoBanue KoMMyHUKanui. Pacipoctpanenue
UH(OPMALIMH B IPOEKTE. YTpaBICHUE

OXKHMJIAHUSIMH 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA.

5 | YnpasiieHue npoeKTHHIMH
pHCKaMHU.

OcCHOBHBIE TOHATHSA HCOMMPCACICHHOCTU MW PHCKA.
Oransl paboT MO0 MUHUMM3ALHUN TPOSKTHBIX PHUCKOB.
Knaccudukammst puckos.

OcobenHoctu PHCKOB IIPOEKTOB o
COBCPHICHCTBOBAHUIO CHUCTEMBI n TEXHOJIOTHI
ynpaBieHusi 1nepcoHasioM. OCHOBHBIE  METOJIbI
YIIPaBJICHUS pPHUCKaMU. MeToabl KaueCTBEHHOTO H
KOJINYECTBEHHOI'O aHAINW3a TPOEKTHBIX PHUCKOB.
Touka 06e3yOBITOYHOCTH, €€ OlpeaeieHHe U
BJIMSIHUE €€ TOJIOKEHHMS Ha PUCK U YCTOMYMBOCTH
IMPOCKTA. Anamn3 YYBCTBUTCIIbHOCTHU IMPOCKTA U €ro
CYLIHOCTb, MOHATHE 00 3JIACTUYHOCTH TOKa3aTenen
abdexTuBHOCTH TpoeKkTa. MeToa aHau3a PHUCKOB,
UCTIONB3YIOUIMHM  [MOCTPOEHHE JiepeBa pelIeHUH
IPOEKTOB 10 YIPABJICHUIO TIEPCOHAIOM.

4. O0Opa3oBaTejibHbIE TEXHOJIOTHU

Jis mpoBeAeHUs y4YeOHBIX 3aHATUH 1O JUCHMIUIMHE HCHOJIb3YIOTCA pa3IddHbIe
oOpa3oBaTesibHble TeXHOJIOTUU. [[nsi opraHu3anuu y4deOHOIro Ipolecca MOXKET ObITh

HCIIOJIB30BAHO  3JICKTPOHHOC o6yquI/Ie

TCXHOJIOTHH.

u (WIW) JUCTAHIIMOHHBIE 00pa3oBaTENIbHbBIC

5. OneHka IJIaHMPYeMbIX Pe3yJIbTATOB 00y4YeHH s

5.1. CucreMa olLieHUBaHUS

Dopma KoHmMpoas Cpox omuemnocmu | Maxc. konuuecmeo 6ani08
3a oony Bcezo
pabomy

Texywuii KOHMpOL.

Onpoc, oyenxa pabomoul Ha 1 6ann 12 bannos
cemuHnape

/[oxnao (npezenmayus) Ha

cemunape 2 banna 2 banna




Pewenue konmponvroti «ketic-
3a0ayuy (3 KOHMpPoOLHBIE 3a0a4i)
Ketic no kommynuxayusm 10 6annos | 10 6annos
npoexma

9 6annos 36 bannos
Tecmuposanue (4 mecma)
Ilpomesrcymounas ammecmayusi 40 6annos
(aK3aMeH)
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TonmyueHHbII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LIKATY OIICHOK U B
IIKaly olleHoK EBponeiickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TaOnueit:

100-6amnpHas TpauiHOHHas WKaa [xana
IKaJ1a ECTS
95 -100 A

23 04 OTJIMYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D
50_55 YIOBJIETBOPUTEIHHO B

20 -49 FX
0-19 HEYJOBJICTBOPUTEIHHO HE 3a4TEHO F

5.2.Kpurtepun BbICTaBJIEHHSI OLIEHKH MO TUCHHUILIUHE

Basbl/ Ouenka no Kpurtepun oueHku pe3yJbTaToB 00y4eHUs 10

Mkana AUCUHMITHHE AUCUMILIHHE

ECTS

100-83/ COTIIMIHOY/ BricTaBnsiercst  oOywaromiemycsi, €cilidi OH INIyOOKO U

AB «3aYTEHO IPOYHO YCBOMJI TEOPETHYECKHMH M  MpPaKTUUYECKUH
(oTm4HO )»/ MaTepuai, MOXKET MPOJAEMOHCTPUPOBATh ATO HA 3aHATHUAX
«3aUTEHO» U B X0JI€ POMEXYTOYHOM aTTeCTallUH.

OOyuaromuiicss UCYEPIBIBAIONIE W JIOTHYECKU CTPOITHO
W3JaracT y4eOHbI MaTepuall, yMEeT yBSI3bIBATh TCOPHUIO C

MPAaKTUKOH,  CHOpaBJIAETCS  C  pEHIGHHEM  3aja4
npodeCCHOHATBHON HAIMPABICHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, MMpaBUJILHO 000CHOBBIBAET IIPUHATLIC
pelicHus.

CBo06oTHO OPUEHTHPYETCSI B y4eOHOM u

npodeccuoHanbHOM TUTEpaType.
OneHka o JUCIUILIMHE BBICTABISAIOTCA 00y4aromeMycs ¢

yu4€TOM  pe3yJbTaTOB TEeKyUlel M  NPOMEXYyTOYHOH
aTTeCTallUU.
Komnerennuu,  3akpemin€HHble 33 JAUCUUIUIMHOM,

c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIAY.




banabl/ Ouenka no Kpurepuu oneHku pe3yjJbTaToB 00yUYeHHS 110
Ikana AUCHUILINHE AUCHMILINHE
ECTS
82-68/ «XOpOLIO»/ BoicTaBisiercs  oOywaromiemycsi, €cClid  OH  3HAeT
C «3a4TE€HO TEOPETUYECKUM M MpaKTUYECKUH MaTepual, TpaMOTHO W,
(xopom10)»/ [0 CYLIECTBY, M3JIarae€T €ro Ha 3aHiATHSIX U B XOJe
«3a4TEHO» MIPOMEXYTOYHOM aTTeCTalluu, He I0MycKas CylIECTBEHHBIX
HETOYHOCTEH.
OOyuarmuiicss NPaBWIBHO TPUMEHSET TEOPETUUYECKHE
MOJIOKEHUS ~ NpPU  PEIICHUHM  MPAKTUUYECKUX  3aJa4y
npodeccroHallbHON  HamNpaBIEHHOCTH Pa3HOTO YpPOBHS
CJIO)KHOCTH, BJIaJIC€T HEOOXOAMMBIMU JJIsSI STOTO HABBIKAMH
U OpUEMaMU.
JIOCTaToO4HO XOpPOIIO OpUEHTHPYETCS B y4yeOHOU U
npodeccroHanbHOM TUTEpaType.
OreHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYaromeMycs C
Y4ETOM  PE3yJbTAaTOB TEKyWIEH ©  MPOMEKYTOYHOM
aTTeCTallUN.
KommeTenmum, 3aKpEeIUIEHHBIE 3a JTUCIHMILIHHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi).
67-50/ «yJIOBJIETBOPH- BricTaBisiercst oOy4varomieMycsi, €CIi OH 3HaeT Ha 0a30BOM
D,E TEJILHOY/ YPOBHE TEOPETHMYECKMH M IPAaKTHYECKUM Marepual,
«3a4TE€HO JIOMYCKaeT OTIENIbHbIE OUIMOKH MpPU €ro U3JI0KEHUH Ha
(ynosnerBopu- 3aHATUAX U B XOJ1€ IPOMEKYTOUHOM aTTeCTalUH.
TEJILHO)»/ OOyuJaromuiicsi UCIBITHIBACT ONpPENCIEHHBIC 3aTPYIHECHUS
«3aYTCHO» B IPUMEHEHUU TEOPETHUECKUX MOJIOKEHUH MPU PEHICHUN

MPaKTUYECKHX 3a/1a4 POo(dhecCHOHANBbHOM HANPaBICHHOCTH

CTaHJApTHOIO YPOBHS CJIOKHOCTH, BJIAJIEET
HEOOXOAMMBIMU Ul 3TOr0 0a30BBIMM HAaBBIKAMH U
MIpUEMaMH.

JleMOHCTpHUpYET MOCTAaTOYHBI YpPOBEHb 3HAHUS y4eOHOM
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka mo JUCIUIUIMHE BBICTABISAIOTCA 00yYaromeMycs ¢
y4€TOM  PE3yNbTaTOB TEKYLIEHW U  IPOMEKYTOUYHOHN
aTTeCTalUU.

Komnereniuu, 3aKpEIUIEHHBIE 3a JTUCLIMIUTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).
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banabl/ Ouenka no Kpurepuu oneHku pe3yjJbTaToB 00yUYeHHS 110

Ikana AUCHUILINHE AUCHMILIUHE
ECTS
49-0/ «HEyNOBIIETBOpHUTE | BricTaBisercss oOydaromiemycsi, €clid OH HE 3HaeT Ha
F,FX JLHO»/ 0a30BOM YpOBHE TCOPETUYECKMH W  IPAKTUYECKHUM
HE 3a4TEHO Marepuan, JOMyCKaeT TpyOble OIMMMOKA TpU  €ro
U3JI0KEHUH Ha 3aHATUAX M B XOJIe€ IPOMEXKYTOUYHOM
aTTeCTallUU.

OOyyaronuiicss HCTBITHIBAET CEPbE3HBIE 3aTPYIHEHUS B
MIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUM HpPHU PELIEHUU
MPaKTUYECKHX 3a/1a4 MPpo(dhecCHOHaTbHOM HApPaBICHHOCTH
CTaHJApTHOIO  YPOBHA  CIOKHOCTH, HE  BJIAJEET
HEO0OXOIUMBIMHU ISl 5TOTO HaBBIKAMU U TIPUEMaMHU.
HemoHCcTpHpyeT  (parMeHTapHble  3HAHUS  y4eOHOH
JUTEPaATypPHI MO TUCIUTLINHE.

OreHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYaromeMycs C
Y4ETOM  PE3yJbTAaTOB TEKyWIEH ©  MPOMEKYTOYHOM
aTTeCTallUN.

KommereHin Ha ypoBHE «JOCTaTOYHBINY, 3aKpeIIEHHBIE
3a AMCUMIUIMHON, HE C(HOPMHUPOBAHEI.

5.3. OueHouHble cpeacTBa (MaTepHaJibl) JJS TEKYIIero KOHTPOJS yCIeBAeMOCTH,
NMPOMEKYTOYHOH aTTeCTAIUM 00yYAIOUIUXCS M0 JUCHUIIIHHE

B Tteuenume npenomaBaHus Kypca «TeXHONIOrMM MPOEKTHOrO  yIPABICHUS»
UCIONB3YIOTCSL  Takue (OpMbl TEKyLled aTTecTalld CTYAEHTOB, KaK BBIIIOJHEHHE
KOHTPOJIBHBIX pabOT, OLIEHKA y4acTHs B JUCKyccuH Ha ceMmuHape. Ilo urtoram oOydeHus
IIPOBOAUTCSA DK3AMEH.

Bonpocs! 1151 1MCKyccUM HA ceMUHAPAaX NpUBeaeHbl B 1. 9.1

[Ipenmnaraembie BOMPOCHI I OJIUI-OIPOCa COOTBETCTBYET OCHOBHBIM TEMaM JICKIIHIA.
Bonpocul ons 6auy-onpoca

Kakwne BaxkHble crierudpuueckie XapakKTePUCTHKH MPHUCYIIHU JIIOOOMY MPOEKTY?

Yem oTnMyuaeTcs MPOEKTHOE YIPABJICHUE OT TPAAUIMOHHOTO MeHexMeHTa? [louemy

TPAAUIIMOHHBIA MEHEHPKMEHT MOXHO Ha3BaTh «PYTUHHBIM yIpaBICHUEM», a

yIpaBJI€HUE NPOEKTAMHU - HET?

3. Ilepeuncnute MpUHLIUIBI, KAKUMH HEOOXOIMMO PYKOBOACTBOBATHCA MPU Pa3padbOTKe
METO/IOB U CTaHJAPTOB YIIPABJIECHUS TPOCKTaMHU.

4. llepeuncnure KIIOUEBBIE MEXIyHApOJHBIE CTaHAAPTHl yHpaBiieHUs NpoekTamu. Ha
pelIeHne Kakux 3a7a4 HarpaBJe€HO CO3/IaHHUE KaXA0ro cranaapra’?

5. Uewm pasnuuaercs 0a30BBIN MOAXOI, 3al0XeHHBIH B ctanaapt PMBOK, ot moaxona,

Ha KotopoMm ocHoBaH ctaHgapt ICB? Kakyio posp wurpator cranmaptel ISO B

yIpaBJIE€HUU IPOEKTaMU?

Kak onpenenuts 3penocTb OpraHu3aluy 0 OTHOIIEHUIO K YIIPaBICHUIO MPOEKTaMu?

7. Ilouemy K yIpaBJICHMIO NPOECKTaMU IPUMEHHMM CUCTEMHBIM IIOAXOX, a CaM IIPOEKT

MO>KHO PacCMaTpPHUBATh KAK CIOKHYIO CUCTEMY?

N —

N
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8.

9

10.
11.

12.

13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

B dyem 3axnroyaeTcss BaKHOCTh IPABWIIBHOM ITOCTAHOBKM Iiesie mpoekra? Kakum
KPUTEPUSAM ITH LIETH I0JKHBI OTBEYATH?

SMART-kpuTepuu B 1iefIeNojlaraHiy MPOEKTa.

[lepeuncnure BHEMIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA MPOEKT.

[lepeuncnure QyHKIMHM, KOTOpBIE BBINOJHAIOT YYAaCTHUKM IPOEKTa Ha pPa3HBIX
CTaIUsX €ro XU3HEHHOro Iukia. Kak MeHstoTcs (PyHKIMHM B 3aBUCUMOCTH OT (a3bl
npoekra’?

OOBbsicHUTE, TOYEMY BaXKHO JOOMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

Hcxons n3 Kakux KpUTepUEeB MOKHO BBILACTATH (Da3bl )KU3HEHHOT'O IIMKJIA POeKTa?
Kakumu npeumyniectBamu 0071a1at0T pa3Hble TUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET ObITh pealn30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KpUTEpUU KIACCU(UKALUKA TPOEKTOB, 3HAYUMBIEC JUIS
9KOHOMMCTA U MEHEIKEPA.

Uro Takoe Mera-npoekTsl? [IpuBennTe n3BeCTHBIE BaM IIPUMEPHI.

UYrto Takoe NHHOBALIMOHHBIE POEKTHI?

Kakue npoekTsl Bbl MOKETE BBIIEIUTH 110 KPUTEPUIO CTENEHH OXBaTa MMM STaloB
MHHOBAIIMOHHOTO ITpouecca’?

HazoBure ¢akTopbl, KOTOpHIE, 10 BallleMy MHEHUIO, BHI3BIBAIOT MOSIBIIEHHUE IIPOEKTOB.
OOBbsicHHUTE, KaK COOTHOCSTCS MEXIY COOOH ymnpaBieHHE MPOEKTaMH U yNpaBlICHUE
U3MEHEHUSIMU?

Oco0eHHOCTH MPOEKTHOTO M0/IX0/Ia K OpraHu3aluy Ou3Heca.

[IpumepHBIil cOCTaB AEHEXKHBIX MOTOKOB OT HMHBECTHIIMOHHOM, ONEPALMOHHOM, W
(uHAHCOBOM JEATENIBHOCTU MPOEKTA.

B gem cocTout ycioBue GuHAHCOBOM peai3yeMOCTH MTPOeKTa?

Kakue Bbl 3HaeTe Bubl 3 (EKTUBHOCTH ITpOEKTa?

KaxoBbl 0CHOBHBIE PUHIUIIBI aHAIN3a 3P (HEKTUBHOCTH POEKTOB?

KakoBbl OCHOBHBIE (haKTOPBI, BIUAIOIINE Ha IEHHOCTh JICHET BO BPEeMEHU?

Uro Takoe NUCKOHTHUPOBAHUE JEHEKHOTO MOTOKA M KAKOB IKOHOMUYECKUN CMBICI
olepanuy JUCKOHTUPOBAHUS JEHEKHBIX IIOTOKOB MPOEKTA?

HazoBure ocHoBHBIE KpuTepun 3 (HEKTUBHOCTH POEKTOB.

Kak omnpenensieTcst 4ucThi AUCKOHTUPOBAHHBIN 10X01 rpoekTa (NPV)?

Kak 3aBucut NPV oT cTaBku AUCKOHTUPOBaHUS? (HApUCYHTE IPUMEPHBINA rpaduk).
WNunexc penradbensHoctu npoekta (PI), ero onpenenenue u SKOHOMHUYECKUNA CMBICTT.
Buytpennss Hopma noxonnoctu npoekrta (IRR), ompenenenue storo kpurepus, u
SKOHOMUYECKHUUA CMBICI.

Kaxk cBsi3anbI cpok okymnaemoctu mpoekta (PP) u ero puck?

HazoBute ocHOBHBIE Tamnbl padOT M0 MUHUMU3AIMH MPOSKTHBIX PUCKOB.

Jaiite kmaccuUKaInio MPOSKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METO/Ibl YIIPABIICHUS PUCKAMU.

HazoBute MeTO1pI KaUECTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/IbI KOJTMYECTBEHHOTO aHAIM3a IPOECKTHBIX PUCKOB.

Kak onpenenutb TOUKy 0€3yOBITOUHOCTH MTPOEKTA?

Kak Bnusietr monokeHue Touku 0e3yObITOYHOCTH Ha PUCK U YCTOMUHUBOCTH MPOEKTA?

B uem cocrout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak omnpenensieTcst anmacTUuHOCTD MoKazaresei 3hekTuBHOCTH poeKTa?

B uem cocrout aHanu3 clieHapueB NPOEKTa KaK METOJ1 aHAJIU3a PUCKOB?

Kak onieHuTh prCK IpOEKTa C MOMOUIBIO IOCTPOEHHUS JIEpEBA PEIICHU poeKTa?
HazoBure ocHOBHbBIE (DAKTOPBI, BIUSAIOLIME HA PUCK MPOEKTA U BEIMYMHY «IIPEMUHU 32

PHUCK.
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46.
47.
48.
49.
50.
51.

52.
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11.

12.
13.
14.
15.

16.

17.
18.
19.
20.
21.
22.

23.
24.
25.

26.
27.

HazoBure ocHOBHBIE OpraHU3alMOHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaAMH.

KakoBbI 0OCHOBHBIE TPUHIMITEI (HOPMUPOBAHHS KOMaH bl TPOCKTA.

HasoBuTe npuMepHBIii COCTaB KOMaH/bI IPOEKTA

Ha3zoBuTte 0CHOBHBIE IPUHLIUIIBI AeKOMIIO3ULIMH nTpoekTa (WBS).

Uro Takoe ceTeBoil rpaguK NpoeKTa, KAKOBO €r0 Ha3HauYeHUe?

Kputnueckuii myTh NpOEKTa, pacy€T KPUTUYECKOTO IIyTH IPOEKTa M PE3EPBOB
BPEMEHHU Oneparuin

Tumnel mporpaMMHOT0 obecrieueHus ISl YIPaBICHUs IPOSKTaMU.

BOHPOCBI mo TeMaM H pasaejgaM JUCHUIIIHHBI

Packpoiite  mnonsatue  «mpoekt»? Kakume  mpu3HaKM — IpOEKTa  CUUTAIOTCS
OOIIEeTTPUHATHIMU ?

Urto noHnMaeTcs oJ yIpaBIeHUEM IpoeKTaMu?

KTo siBAsI€TCSI OCHOBOIOJIOXKHUKOM METOI0JIOTUH YIIPABIEHUS POEKTaMH?

Uewm oTnnyaeTcs kinaccuuKamus IpoeKTOB OT TUIIOJIOTUU TPOEKTOB?

KaxoBsI 11enu u KpuTepuu ycnexa npoexra?

Kax B3anMocBsi3aHbI MPOIIECCH YIIPaBICHUS TPOEKTAMU MEX 1y cO00ii?

YTO MOYKHO CUMTATh PECYPCOM IIPOEKTA, KAKHE PECYPCHI UCIIOIB3YIOT IPOEKTHI?

Urto Takoe KU3HEHHBIN LUK IpoeKTa’?

B kakoM COOTHOIIEHMM HaxXOJATCS ATalbl KU3HEHHOIO LMKJIA IPOEKTa C dTanamu
yIpaBiaeHUs MPOEKTOM?

. Manumanus IIPpOCKTa, €€ LCJIN U 3az(aq1/1? Yrto Takoe YcraB HpOGKTa? C yero HayaThb

oIpeziesieHUE CoepKaHus MpoeKTa?

Uro Takoe CTpyKTypupoBaHHEe IpoekTa? YTo Takoe CTPYKTypHpOBaHUE paboT
npoekrta? Kak npeacTaBuTh NpOeKT B BUJIE HEPAPXUUECKOMN CTPYKTYpbI paboT?
KaxoBa cBsI3b CTPYKTYpbI M dKU3HEHHOT'O LIMKJIa IPOEKTa?

Uto coboii mpeAcTaBiIseT KaJeHAapHOe TIaHUPOBaHKE?

UYro Takoe BEXU M KaK OHM CBA3aHbI C BPDEMEHHBIMH OIPAaHUYECHHUSAMH B IIPOEKTE?

Uro Takoe cereBoil man? Uto gaeT MeHeIKepy NMpPOeKTa MOHUMAaHUE KPUTHYECKOTO
IIyTH IIpoeKTa’?

Kak onpenenuts ctonMocTs npoekTa? YTo Takoe CTOMMOCTHAsI OLIEHKA NMPOEKTa U €ro
Oroxer? B uéM paznuune Mexay CMeToN MpoeKTa U ero (pUHaHCOBBIM IIaHOM?

Kak ornpenenuTs OTBETCTBEHHOCTD 3a PE3YyJIbTaThl U pabOThI MPOEKTa?

Uro Takoe cMeTa, U KaKyro HH(OpMAIMIO OHA JJaeT MEHeDKepy poekTa?

UTto Takoe O0KET MPOEKTa U MOYEMY €T0 YaCTO MPEBBIMIAIOT?

Kak oprannzoBaTh 3()(h)eKTUBHBIA KOHTPOJIb CTOUMOCTHU B MPOEKTE?

Uro Takoe MeTo/1 OCBOEHHOT0 00bEMa U 3a4eM OH HYXKEeH?

Jaiite ornpeeneHue NOHATHIO «3aUHTEPECOBAHHBIE CTOPOHBI IpoekTa». [lepeuncnure
OCHOBHBI€ TUIIbI U TPYNIbl 3aMHTEPECOBAHHBIX CTOPOH.

B uyem riaBHoe npeaHa3HaueHHE KoMaHAbI MpoekTa? Kakue THUIbl KOMaH[ MpPOEKTa
Bbl 3HaeTe?

Komanna npoekrta 1 mpoekTHasi rpymna — ecTh JIM MEX/1y HUMU pa3Huia?

Kakne ¢axropsl BimsooT Ha (opMupoBaHHe KoMaHABl mpoekTa? YTo o3HauaeT
KU3HEHHBIM LUK pa3BuTUsA KoMmaHIbel mnpoekra? Kak caenats 3¢ddekTuBHyrO
KOMaHy?

Kakumu komnereHIMsAMU 10JDKeH 001a1aTh MEHeKep NpoeKTa’?

KaxoBbl cTpyKTypa u cocTaB KOpIOPATUBHBIX CTAHAAPTOB YIIPABIECHUS IPOEKTaMU?
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28.

29.
30.

31.

32.

33.

34.

35

36.
37.

38.

39.

40.

—_

e

10.
11.
12.
13.
14.
15.
16.
17.
18.

HazoBute mpu4uHBl MCTOIB30BaHUS WH()OPMAIMOHHBIX TEXHOJIOTHI B YIPaBICHUU
npoektaMu. Kakoe nmporpaMmHoe obecriedeHre MOXKET MPUMEHSTHCS TSl YIIPaBICHUS
MIpOEeKTaMHu?

Kakoii mepconan u 4emy Ha/I0 YYUTh B 00JIACTH YIIPaBICHUS MPOCKTaMu?

Kakoli KOMIUIEKT JOKYMEHTOB BXOJHT B TEXHHUKO-d)KOHOMHUYECKOE OOOCHOBaHHUE
npoekta? YdyacTByeT JM MEHEIKEep INPOeKTa B  COCTABICHHMM TEXHHUKO-
SKOHOMHUYECKOTO0 00OOCHOBAHMS TIPOEKTA?

B uém cocTout 1enp ynpasieHus: IpoeKTaMu? 3a CUET 4ero OHa JOCTUTAeTCs?

Kaxkoit aTam nporecca ynpaBieHus poekTaMu Hanbosee oTBeTcTBeHHbIN? [losicHuTe,
MOYEMY BbI TaK CUUTAETE.

B uém cocrout Meton kputuueckoro myTu? Kakue mpenmyiiecTBa BOSHUKIN B CBSI3U
C TIOSIBJIEHUEM METO/1a KPUTHUECKOTO MyTh?

Kakue tpyaHOCTH BO3HUKAIM TpPU TPUMEHEHHUH METOAA KPUTHUYECKOTO IYTH ISt
pa3pabOTKU CETEBBIX IJIAHOB JO MOsBICHHS NepcoHanbHbIX DBM? Kak obecrneunTsb
KOHTPOJIb BBIIIOJIHEHUS PA0OT MPOEKTA.

.Korna B ympaBneHMM NpoeKTaMu cTana HCIosib30BaThest abOpeBuatypa PERT?

KaxkoBbl pennoceuiki BO3HUKHOBEHUS TexHomorun PERT?

KaxkoBs! otnuums texnonoruu PERT ot merona CPM?

KaxoBbl QyHkumoHanbHble noacucteMbl TexHosorun PERT? Jlalite um Kparkyio
XapaKTEPUCTHKY.

3adeM HYXEH pe3epB BPEMEHU TPHU OMPEICICHUU MPOAOKUTEIBHOCTH pPaboT
npoekra’?

KakoBbl mpemmyiiecTBa M HEAOCTATKH OMPEIEICHUS MPOJIODKUTEIBHOCTH padboT
yTEM OIpoca KCIEPTOB?

Kaxkue cBenennst cocTaBisroT o0ITy0 HHGOPMAITUIO O TIPOEKTE?

Tembl AUCKyCcCH HA ceMHHApaXx

Hazosute rnaBHBIC CYHIHOCTHBIC ITPU3HAKH MMPOCKTA U )IaﬁTe UM OLICHKY.

B 4yem cocTouT 3HaUE€HUE UCTIOIB30BAHUS IIPOEKTHOTO MEHEIKMEHTa?
OxapakTepu3yiTe ypoBEHb CIOKHOCTH MPOEKTOB, BHITIOJHSABIINXCS B OTCYTCTBHE
KOMITbIOTEPHBIX TEXHOJIOTHH.

[IpuymHa cyiecTBOBaHMS TOCTATOYHO OOJBIIIOTO pa3HOOOPA3Ms TPOEKTOB.
Otpacnu, B KOTOPHIX Hambosee MPEeANnOYTUTEIHHO UCIOIb30BaTh MHCTPYMEHTHI
POEKTHOTO MEHEPKMEHTA.

[ToueMy mpoeKT cyUTaeTCs OTKPHITOW COLUATHHO-DKOHOMUYECKOW CUCTEMOM?
Kakne ocHOBHBIE TPU3HAKU HECET TaKas cucrema?

KaxoBa B3auMOCBSI3b MEXKY pa3TUYHBIMU THIIAMH PECYPCOB MPOEKTa?

Kaxkwue srarm! ;)KH3HEHHOTO [UKJIa IIPOCKTa HanOoJIee CI0KHBI U OTBETCTBEHHBI?
Ha xakux npunnumnax gpopmupyercst CTpyKTypa rnpoexra?

Kak pa3paboraTs peannsyemblii KajaeHIapHbIN T1aH?

Anroput™ pa3pabOTKU KaJIeHIApPHOTO TUIaHa MTPOEKTa.

Uro naet MeHeKepy NIpoeKTa HOHUMaHue KpUTUYECKOT o MMy TH IpoeKTa?

Yrto Takoe CTOMMOCTHAsI OIIEHKa IPOEKTa U ero Ol KeT?

Kaxk onpenenuTs OTBETCTBEHHOCTH 32 PE3yJIbTaThl U PaOOTHI MpOeKTa?

Yro Takoe OIOKET MPOEKTa U MOYEMY €0 YacTO MPEBBIIIAIOT?

Kak oprannzoBath 3()(h)eKTUBHBIN KOHTPOJIb CTOUMOCTH B IIPOEKTE?

[lepeuncnuTe OCHOBHBIE TUIIBI U TPYIIBI 3aUHTEPECOBAHHBIX CTOPOH.

B yem npuHIMNuanbHON oTiinYKre GYyHKIUNA KOMaHIbl M Y9aCTHUKOB POEKTa?
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19.
20.
21.
22.
23.

24.
25.

10.

11.

12.

13.

14.

15.

Uro Ttakoe muunepcrBo? Ilouemy xopowmuii MeHeIXep MAOKEH o001a1aTh
KauecTBaMHu Juzaepa’?

KakoB rinaBHbIl KpuTepuil yrpasieHus nmpoekramMmu? Yem oH 00ycioBieH?

UYem 00ycII0BIIEHA CII0KHOCTD YIIPABIEHHS TPOEKTaMH?

KakoBbl 0cOOEHHOCTM BHEApPEHUS B KOMIIAHUU €IUHOM CUCTEMBI YNpPaBICHHS
npoexkraMu? OT 4ero 3aBUCHT yCIIEX BHEAPEHUS?

Kaxue gakTopsl yuuThIBa€T MEHEKEP B IPOLIECCE YIIPABICHUS IPOEKTaMuU?

Uro cocraBisieT chepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa’?

B kakux ciydasx cieayeT HCIOJIb30BaTh OMNBIT MPEIbIAYIIUX HPOEKTOB B
Ka4yecTBE MCTOUHUKA MH(DOPMAIUH 11 HOBOT'O MPOeKTa?

Temut 013 00K1G0086

CroxHOCTH OOMEHHOI SKOHOMHKH U €€ BIMsAHUE Ha rnoBeaeHue norpeduteneii / The
complexity of the exchange economy and its impact on consumer behavior
D¢ ¢exTBHOE yNpaBlIeHUE MEXIyHApOAHBIMH TpOeKTamMu (Ha mpumepe....)/
Effective management of international projects (for example....)
Pemenune mnpobnemsl yAOBIETBOPEHHOCTH M JIOSUIBHOCTH KJIMeHTOB/Solving the
problem of customer satisfaction and loyalty
O6wenunenne PRINCE2 u PMBoK® B onnom mnpoekre/ Combining PRINCE2 and
PMBoK® in one project
I'panHuIpl MPUMEHEHUS TPOSKTHOTO YIPaBJIeHUs B poekTHOH ¢upme/ Boundaries of
project management application in a project firm
VYrpaBineHne MPOSKTaMU B HaYaJIbHBIX CTAAUSAX Pean3aliu (BHICOKOTEXHOJIOTUYHBIE
ctapransl)/Project management in the initial stages of implementation
VYnpasneHue BeHIypHBIMH ITpoekTaMu /Management of venture projects
OcCOoOCHHOCTH yTIpaBIIEHUS] TPOCKTaMU B PaMKaxX MEXKIYHApOJHBIX CTPATETHUYECKUX
aNbsSHCOB. BimsiHne Kpocc-KyabTypHBIX pasnmnumii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences
OcCOoOeHHOCTH yTIpaBJIEHUS] TPOEKTAMH W MPOTPAaMMaMH B BBICOKOTEXHOJIOTHMYHBIX
OTpacisiX OSKOHOMHKHM (HAaHOTEXHOJOTMH, OWOTEXHOJOTMH U  (apMaleBTHKA,
BO300HOBIIsIeMbIe WCTOYHWKHM »dHepruu)/ Features of project management and
programs in high-tech industries
AHanu3 KOMICTEHIIMH MEHEIKEPOB IMPOCKTOB B HOBBIX HAIPABJICHUSIX HAY4HO-
TexHoJoruueckoro nporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress
VYnpaBneHne NpoeKTaMu 110 KOMMEpIHaIn3alui HOBBIX 3HaHUI/ Project management
for the commercialization of new knowledge
Meronsl 0TOOpa, MOHHUTOPHMHTAa W OIIEHKM PE3YJBTATUBHOCTH HMHHOBAIIHOHHBIX
npoekToB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects
AHanu3 (QakToOpoB, ONPEICNSIOMIMX YCHEX WIM HeyJady IpU OCYIIECTBICHUU
MHHOBAIIMOHHBIX (BeHUYpHBIX) MpoekToB/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects
VYnpasneHue nporpaMMaMi HHHOBAI[HOHHOTO PAa3BHTHUS B MHAYCTPHAIBHO Pa3BHTHIX
U pa3BuBaromumxcs crpaHax /Management of innovative development programs in
industrialized and developing countries
[Ipumenenne craHIapTOB YINpaBIEHUs TPOCKTaMH B WHHOBALIMOHHOM Ou3Hece/
Application of project management standards in innovative business
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16.

17.

18.

19.

20.
21.

22.

23.

24.

25.

26.

27.

28.

DKOHOMETPUYECKHE HCCIIEIOBAHHS MPOIIECCOB WHHOBAIMOHHOTO PAa3BUTHS C IEJIBIO
BBIPAaOOTKHM PEeKOMEHIAIMH 10 MoBkIIIeHNI0 UX d¢pdexktuBHOCcTH/ Econometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

VYupasnenue 3p¢GeKTUBHOCTHIO MPOEKTa HAa OCHOBE CHUCTEMHOW NMHAMHKH/ System
Dynamics Approach to Project Management Performance

VYnpaBieHne MpoeKkTaMH KOMITAHWM Ha OCHOBE WHCTPYMEHTOB JIMHMEHEKMEHTa/
Lean Project Management

VYrpaBineHne mpoeKTaMu M TpOorpaMMaMu a’pokocMuueckou oTpaciu /Project and
Program Management in Aerospace Industry

Vupasnenue noprdenem IT-npoextos /IT Project Management

BroxeTnpoBanie B MPOEKTHO-OPHUEHTUPOBAHHBIX KoMmaHusx /Budgeting in Project
Based Company

MeTtoabl ¥ MHCTPYMEHTHI yNpaBiIeHUs BHYTpeHHUMH mnpoektamu /Tools to manage
internal projects)

D¢ HeKTUBHOCTh NMPOEKTOB YCTOMYMBOIO PA3BUTHUS: KPUTEPUH U METOIbl OLICHKH
/Efficiency of projects for sustainable development: criteria and assessment approach
Pa3Butue MeTONOB M MHCTPYMEHTOB YIPABJICHUS MPOEKTaMHU C yYETOM IMPHUHIIMIIOB
ycroitunBoro pasButus /Development of project management tools in compliance
with sustainable development principles

[IpumMeHeHre MPOEKTHOTO MOAXO0/1a K PealH3alui CTPATETHH YCTOHYNBOTO PAa3BUTHS
komrmanuu / Project management approach to implementation of corporate
sustainability strategy

B3aumMopeiicTBie C 3aMHTEPECOBAHHBIMM CTOPOHAMM IPH pPeaIU3alUU IMPOEKTOB
ycroitunBoro pas3Butus /Stakeholder engagement in projects for sustainable
development

VYnopasienue HeduHaHCOBBIMM puckamu mnpoekta /Management of nonfinancial
project risks

VYrpaneHue coluaaIbHO-3KOJIOTHUYECKUMHU BO3ACHCTBUsAMH TIpoekTa /Management of
social and ecological impacts of a project

KoHnTpoJabHbIie 3a1anus
1. KoHuenius npoekra.
[IpuBecTH pe3romMe BEHIOPaHHOTO CKBO3HOTO MPOEKTA C yKa3aHWEM IMpoOlieMbl, criocoda

pelIeHNs, MUCCUH, LIEIH, IPOJYKTa MPOEKTa, HEOOXOJUMOTO PECYpPCHOI0 00eCIeYeH s,
CTPYKTYpbI OTBETCTBEHHOCTH, CPOKOB, OIOJ[’KETa, OCHOBHBIX aJIbTEPHATHB;

2. Ctpykrypa paboT
JIist BBIOpaHHOTO MPOEKTa pa3paboTaTh CTPYKTYpy padoT ¢ neTtann3anueil He MeHee

20 sneMeHTapHBIX padoT.

3. Kputnueckuii nyThb
J1y1s BBIOpaHHOTO MPOEKTa HAPUCOBATH CETEBOM rpaUK, pacCUUTaTh KPUTHUECKUN

IIyTb, PE3CPBbI BPCMCHU.

4. PERT

Jy1st BBIOpaHHOTO TIPOEKTa pacCYUTATh CPOK 3aBEPIICHUS C BEPOSITHOCTHIO 95%, 99%
5. Onucanue padbot

J1J1s BEIOpAaHHOTO MPOEKTA MPUBECTH OMUCAHKUE BCEX dJIEMEHTapHBIX PaboT ¢
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yKazaHueM (popMyJIHpPOBKH 3aJjaul, PECYpPCOB, CPOKOB, OIOJIKETa, OTBETCTBEHHOCTH,
IpoIeyp KOHTPOJIS, HEOOXOIUMBIX YCIOBUM JJIS Hayasa

6. 3aBeplIeHHE TPOEKTa
Jl1st BBIOpaHHOTO TIPOEKTa pa3paboTaTh CTPYKTYpPY OJ0Ka 3aBEpIICHHS MTPOSKTA U
NPUBECTH OMMCaHUe padoT MO 3aBEPILECHHIO MPOEKTa

7. Ilpouenypa ynpasiieHHs] U3MEHEHUSAMHU

Jl1st BBIOpaHHOTO TIPOEKTA MPUBECTH OTMCAHUE MPOIEAYPHI TPHHSATHUS PEIICHUS O
BHECEHUHU U3MEHEHUH B ITPOEKT.

CdopmupoBaTh miaH yrpasieHus npoektoM B popmatax MS Excel u MS Project.

Ilpumepnuie 6apuanmol mecmoevix 3a0aHUNl
Bompoc Nel Haunbonbiiee BiusiHME HA TIPOEKT OKa3bIBAIOT ...

BapwnaHTbI OTBETOB:

1. 5KOHOMHMYECKHE U TIPABOBBIE (PAKTOPHI

2. skonoruyeckue (HakTopsl 1 UHPpacTpyKTypa
3. KyJIbTYpHO-COLIMATIbHBIE (PaKTOPbI

4. MONUTUYECKUE U SKOHOMUYECKHE (PAaKTOPbI

Bonpoc Ne2. TIpeamernas 061acTh npoexTa

Bapuantsl 0TBETOB:

1. COBOKYNMHOCTb NPOEKTHBIX Pa0OOT, MPOJYKTOB U YCIYT, IPOU3BOICTBO KOTOPBIX
JIOJIKHO OBITh 00ECIIEUEHO B paMKax OCYILECTBISIEMOrO ITPOEKTa

2. pe3ynbTaThl IPOEKTa

3. MECTOIOJIO)KEHNE TTPOESKTHOTO oduca

4. rpymniia 3J€MEeHTOB (BKIIIOYAIOLINX KaK JII0/IeH, TaK U TEXHUYECKHE HIEMEHTBHI),
OpraHM30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUHU JI€MCTBOBATh KAaK €IMHOE LIE€JI0€ B
HENSIX JOCTH)KEHUS, TOCTABIICHHBIX Mepe] HUMHU Ieei

Bonpoc Ne3. Ctopona, BcTymnaronias B OTHOLLIEHHS € 3aKa3YMKOM U Oepy1as Ha celst
OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE Pa0OT U YCIYT IO KOHTPAKTY

BapuaHTsl OTBETOB:

1. uaBecTop

2. CTIOHCOP

3. KOHTPAKTOp (MOAPSAAUUK)

4. nureH3uap
5. KOHEYHbII NOTPeOUTENb PE3yIbTaTOB MPOEKTa

Bompoc Ne4. Ha cragum pa3paboTku mpoeKTa
BapuaHnTsl 0TBETOB:

1. pacxomyetcst 9-15% pecypcoB nmpoekTa

2. pacxonyercs 65-80% pecypcoB npoekra

3. pecypchbl IPOEKTa HE PacXOAyIOTCS

Bomnpoc Ne5. OpranuzanuonHasi CTpyKTypa, pyu KOTOPOH BO3MOKHO
nepepacnpe/iesieHne 4eJI0BEeUeCKUX PECypCoB MEX Ty MPOCKTaMH 0€3 peopraHuzaiuu
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CYIIECTBYIOIIEH CTPYKTYpPbI
BapuanTs! 0TBETOB:
1. Marpuynas
2. OyHKIMOHATIbHAS
3. JIuHelHO-QYHKIIMOHAIbHAS
4. JIuBu3nOHATIbHAS

Bompoc Ne6. daza npoekra — 3710 ...

Bapwuantsl 0TBETOB:

1. HaOop JIOTMYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTA, B MIPOLIECCE 3aBEPILICHHS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTa

2. IOJHBIN HabOP MOCIeI0BaTEIbHBIX PA0OT MPOEKTA

3. KJ1roueBO€ COOBITHE NMPOEKTA, UCIOIB3YEMOE Ul OCYILECTBICHUS KOHTPOJIS Hal
XOJIOM €0 peann3alnun

Bomnpoc Ne7. dyHKkunoHanpHas CTpyKTypa — 37O ...

Bapuantsl oTBETOB:

1. COBOKYMHOCTb JIMHEHHO-(YHKIMOHAIBHBIX MOAPA3JIEIICHUM, I/1e KaX10€
10JIpa3/iesieHUE BBINOIHAET onpesiesieHHble (DYHKIUHU, XapaKTepHbIe ISl BCEX HalpaBlIeHUI
JEeATEIbHOCTH NPEAIPUATUS

2. BpEMEHHas CTPYKTypa, Co3/laBaeMasi I PEIICHHUs] KOHKPETHON KOMILIEKCHOU
3a1auu (pa3pabOTKU NPOEKTa U ero peaanu3aliiu)

3. CTPYKTypa, 3aKpeIuisiionias B OpraHu3alluOHHOM IOCTPOEHUU KOMITAHUHU JBa
HalpaBJICHUS] pyKOBOJCTBA — BEPTUKAJIbHOE (yNpaBiieHUe (PyHKIIMOHAIBHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMH NOAPA3JIEICHUSIMH) U TOPU30HTAIbHOE (YIIPABJIEHUE TIPOEKTAMH )

Bompoc Ne8. IIpoekT — 3710 ...

BapuaHTsl OTBETOB:

1. HHXXCHCPHAs, TEXHUYCCKasd, OpraHnu3aliuOHHO-IIPpAaBOBasd JOKYMCHTAUA 110
pealn3alyy 3aIJIaHUPOBAHHOTO MEPOTIPUATHUS

2. OIrpaHNM4YC€HHOC 11O BPEMCHH, LICJICHAIIPABJICHHOC U3MCHCHUEC OTHCHBHOﬁ CHUCTEMBI C
YCTAHOBJICHHBIMH TPEOOBAHUAMU K KaU€CTBY PE3yJIbTAaTOB, C OTPAHUYEHUSMHU PACXOI0BaAHUS
CPEJICTB ¥ CO CHCIM(PUICSCKON OpraHU3aIHeH

3. rpymnmna 371eMeHTOB (BKIIOYAIOIIUX KaK JI0CH, TaK U TEXHUYECKUE DTIEMEHTHI),
OpPTraHU30BaHHBIX TAKMM 00pa30M, UTO OHM B COCTOSIHUM JICHCTBOBATh KaK €IUHOE IIEJI0e B
LENSAX TOCTUKEHUS, IOCTABJICHHBIX MEpe]l HUMHU LieTen

4. COBOKYITHOCTB PaboT, MPOIYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX JOJIKHO OBITh
00eCrneveHo C 1ebI0 JOCTUKEHUS TOCTABICHHOM 11eTTN

Bompoc Ne9. TIpoekTsl, moBep>KeHHbIE HAUOOBIIIEMY BIHSHHIO BHEIIIHETO
OKPYKEHUS

BapuaHThI 0TBETOB:

1. COHI/IEU'H)HI)IG 1 UHBECTHUIITMOHHBIC

2. DKOHOMUYECKUE U NUHHOBAI[MOHHBIE

3. Opranu3alMoOHHbIE U SdKOHOMHYECKHE

Bompoc Nel0. YyactHuku npoekra — 3710 ...
BapuanTs! 0TBETOB:
1. (bHBI/I‘ICCKI/IC JiMia U opraHru3alr, KOTOPbIC HCIIOCPCACTBCHHO BOBJICUCHEI B

IMPOCKT HUJIKN YbU MHTCPCChI MOI'YT OBITh 3aTPOHYTHI IIPpU OCYILICCTBIICHUU ITPOCKTA
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2. KOHEYHbIE TOTPEOUTENH PE3YJIbTATOB MPOEKTA
3. KOMaH/a, ynpasisiouas IPOeKTOM
4. 3aKa34uK, THBECTOP, MEHEDKEP MPOEKTa U KOMaH/ia MPoeKTa

Bomnpoc Nel 1. THHOBaIiMoHHBIE TPOEKTHI OTJIIMYAKOTCH ...

BapuaHTbl OTBETOB:

1. BBICOKOW CTENEHBIO HEOTIPEAEIEHHOCTH U PUCKOB

2. 1eJbI0 IPOEKTa SABJSETCS MOJyUYeHHe MPUObUIN Ha BJIOYKEHHbIE CPEICTBA

3. He0OXOIUMOCTBIO UCIOJIb30BATh (DYHKLIMOHAIbHBIE OPraHU3aLMOHHbBIE CTPYKTYPHI
4. 601b1IMM 00BEMOM MPOEKTHOM TOKYMEHTALUU

Bompoc Nel2. Bexa — 3710 ...

Bapwuants!l 0TBETOB:

1. HaOop JIOTMYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTA, B MIPOLIECCE 3aBEPILICHHS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTa

2. NOJHBIN HabOP MOCeI0BaTEIbHBIX PA0OT MPOEKTA

3. Ki1roueBO€ COOBITHE NMPOEKTA, UCIOIB3YEMOE Ul OCYILECTBIICHUS] KOHTPOJIS Hall
XOJIOM €r0 peann3alun

Bomnpoc Nel3. Opranuzanus 1 OCyliecTBICHUE KOHTPOJIS KaueCTBA B MPOEKTE
BKJIFOYAET ... Tun orBeTra: MHOIME U3 MHOTHUX

Bapuantsl oTBETOB:

1. KOHTPOJIb KaueCcTBa B IIPOEKTE

2. opmupoBaHUE OTUYETOB JJIsl OLIEHKH BBIIIOJIHEHUS KauecTBa

3. mpoLuecc NpOBEPKU COOTBETCTBHSI UMEIOIIUXCSI PE3YJIBTATOB KOHTPOJIS KaUeCTBa
CYIIECTBYIOIINM TPEOOBAHUSIM

4. hbopMupoBaHHE CIIMCKA OTKIIOHEHUH

5. onpezeneHne HEOOXOAUMBIX KOPPEKTUPYIOMIMX JAEUCTBUN MO 00€CTIEYEHUIO
KayecTBa B IPOEKTE

Bonpoc Nel4. Oco6eHHOCTb COLMaIbHBIX MPOEKTOB

BapuanTsl 0TBETOB:

1. KonnuecTBeHHas ¥ KaueCTBEHHAs OLIEHKA TOCTHKEHUS PE3yJIbTaTOB CYIIECTBEHHO
3aTpyJHEHa

2. llenpro counanbHbIX MPOEKTOB SBIIAETCS YJIydIIEHME SdKOHOMUUYECKHUX TOKa3aTesen
CUCTEMBI

3. Cpoku IpoeKTa 4eTKO OIpeesieHbl U He TPEOYIOT KOPPEKTUPOBKHU B IIpoliecce
peanu3anuu

4. OCHOBHBIE OTPaHUYEHUS CBA3AHBI C JUMUTUPOBAHHONW BO3MO>KHOCTBIO
UCIIOJIb30BAaHUS TEXHUYECKUX MOIIIHOCTEN

Bompoc Nel5. ®@akTopbl, KOTOPBIMH XapaKTEpU3YIOTCS IPOEKTHBIE PUCKU U HA OCHOBE
KOTOPBIX (POpMHUPYETCS IJIaH YIPABICHUs pUCKaMU (TUI 0TBeTa: MHOrue u3 MHOTUX

Bapuantsl 0TBETOB:

1. PuckoBoe coObITHE

2. BeposTHOCTb HACTYIUICHUS] PUCKOBOTO COOBITHS

3. Pa3zmep notepp B pe3ysibTaTe HACTYIUIEHUS] PUCKOBOI'O COOBITHS

4. CreneHpb arpecCUBHOCTH BHEIIHEHN cpeibl

5. YpoBeHb HHGIAIUN
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6. KonkypeHnrtHas cpena
7. PernoHanbHOE 3aKOHOAATEIBCTBO

Bonpoc Nel6. OcHOBHOM pe3ynbTaT cTaauu pa3paboTKH MPOEKTa
Bapuants!l 0TBETOB:

1. CBOJHBIH MJIaH OCYIIECTBJICHUS IPOEKTA

2. KOHLIENIUS MPOEKTa

3. IOCTHXEHHE 1IeNTU U MOJyYeHHUE 0’KUIaeMOr0 pe3yibTaTa MpoeKTa
4. MH)KEHEpHAs TIPOCKTHAS JIOKYMEHTAIHS

Bomnpoc Nel7. KanenmapHslil 1uiad — 370 ...

BapuanTs! 0TBETOB:

1. TOKYMEHT, yCTaHaBJIMBAIOIIM MTOJIHBIN NepedyeHb paboT MPOEKTa, UX B3aUMOCBS3b,
NI0CJIEA0BATENBHOCTD M CPOKH BBIIIOJIHEHHUS, IPOAOKUTEIBHOCTH, a TAK)KE UCTIOTHUTEEH U
pecypcbl, He0OOXOAUMBIE TSI BBIMTOJTHEHUS pabOT MPOeKTa

2. ceTeBas Auarpamma

3. IUIaH MO CO3JAaHUI0 KaJleH1aps

4. TOKYMEHT, yCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAHUYEHHUS [TPOEKTa

Bonpoc Nel8. Ilpu coctaBnenun C/IP nekomnosunus paboT npekpamiaercs Toraa,
KOI'JIa BBIIOJIHEHBI cliefytomue yciaoBus: Tum orBera: MHOTHME M3 MHOTUX

Bapuantsl oTBETOB:

1. MOHATEH KOHEUYHBIN pe3yJIbTaT Kak10i padOThl U CITOCOOBI €T0 JOCTHIKEHUS

2. MOTYT OBITh OIIPE/ICIICHBI BPEMEHHBIE XapaKTePUCTUKU U OTBETCTBEHHOCTD 3a
BBITNIOJIHEHHE KayKJI0U paboThI

3. KOMaH1a npoekTa ycrana coctaBisate C/IP

4. CIAP umeert 6omee 5 ypoBHEH IEKOMIIO3UIIUN

5. ompejesieHa yeTKasi mocie0BaTeIbHOCTh paboT

Bonpoc Nel9. Opranuzannonsas CTpykTypa — 3710 ...

BapuanTsl 0TBETOB:

1. COBOKYITHOCTB 3JIEMEHTOB OpraHU3alMH (JOHKHOCTEN U CTPYKTYPHBIX
MoJ/Ipa3/ieNIeHui) U CBSA3CH MEXy HUMU

2. KOMaHJa IPOEKTa MoJ PyKOBOJACTBOM MEHEIKepa IMPOEKTa

3. opraHM3alMOHHO-TIPAaBOBAs JOKYMEHTALMSI IPEATIPUATHUS, PEATU3YIOIIEr0 MPOEKT

4. noOKyMeHTalus, perjlaMeHTUPYIOLIas MPOLECCHI, IPOUCXOAAIIUE B OPraHU3ALAN

Bonpoc Ne20. KiiroueBoe npeumyIecTBo ynpasieHus IPOEKTaMu

BapuanTs!l 0TBETOB:

1. 5KOHOMHSI BPEMEHU U PECYPCOB Ha PEaIM3aLUI0 IPOEKTA 32 CUET MPUMEHEHUS
3¢ GEKTUBHBIX METOJIOB, TEXHOJIOTHI M HHCTPYMEHTOB yIIPABICHUS

2. BO3MOXHOCTb C IOMOII[IO HHCTPYMEHTOB IJIAHUPOBAHUS CMOJEIUPOBATh J€TaTbHO
U (opMaNIU30BaTh pean3alnio MPOEKTa

3. BO3MOXHOCTb OCYIIECTBUTh OOBEKTHUBHYIO OLIEHKY SKOHOMHUYECKOI
3¢ (HEeKTHBHOCTH MHBECTHIIMOHHOTO MTPOCKTA

4. hbopmupoBaHue >3PPEKTUBHON KOMaH/bI 110 pean3aliy MOCTaBICHHON Lenu

Bonpoc Ne21. [TocienoBareabHOCTh AEUCTBUN IO IIJIAHUPOBAHUIO CTOUMOCTH
npoekra Tun oreera: YnopsaounBanue

BapI/IaHTLI OTBCTOB.:
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1. OnpenieneHre CTOMMOCTH MCIIOIb30BaHUs pECypCcoB (MaT€pUAIBbHBIX U TPYIOBBIX)

2. OnpezaeneHre CTOUMOCTH KaXKI0H MPOEKTHOM paboThI, UCXO0JIs U3 00beMa
3aTpauMBaeMbIX Ha BBIMOJIHEHHE PECYPCOB U UX CTOMMOCTH

3. OnpeneneHne CTOUMOCTH BCETO MPOEKTa

4. CocraBieHue, COINIACOBAHNE U YTBEPKACHUE CMETHI ITPOCKTA

5. ®opmMupoBaHHe, COTTIACOBAHUE U YTBEPXKJCHHUE OI0JKETa MPOEKTa

Bonpoc Ne22. IIpeamerHast 061acTh IpoeKTa — 310 ...
Bapwuantsl 0TBETOB:

1. conepxanue 1 00beM MPOEKTHBIX PpabOT, COBOKYITHOCTb POIYKTOB U YCIYT,
MIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH OOECIIEUEHO B pe3ysIbTaTe 3aBEePIICHUS
OCYLIECTBIIIEMOTO MPOEKTA

2. XKeJaeMblil pe3ynbTar AeSITENbHOCTH, JOCTUTAEMBbII B UTOT€ YCIEIIHOTO
OCYILIECTBJICHUS IIPOEKTA B 33JaHHBIX YCIOBUAX €TO BBIIIOJHEHUS

3. HampaBJIeHUS! U OCHOBHBIE IPUHLIUIIBI OCYIIIECTBIICHUS TPOEKTa

4. TeppuTOopus peanu3aluy IpoeKTa

5. mpUYMHA CYLIECTBOBAHUS ITPOEKTA

Bomnpoc Ne23. /Tlnarpamma ['anta — 3710 ...

BapuaHTsl 0OTBETOB:

1. ropu3oHTaNbHAs JIMHEHHAs AMarpaMMa, Ha KOTOpOi paboThI MpOeKTa
IIPEJCTaBIISIFOTCS NPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTePU3YOIUMUCS
BPEMEHHBIMU U JIPYTUMH [TapaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [IPOEKTa

3. rpaduyeckoe U300pakeHUEe HepapXUUECKON CTPYKTYpbI BCeX paboT MpoekTa

4. nepeBo pecypcoB IIPOEKTa

5. opraHu3aioHHas CTPYKTypa KOMaHAbl IPOEKTa

Bomnpoc Ne24. Ctpykrypnas aekommnosunus padot (CJIP) mpoekra — 310 ...
BapuaHnTsl 0TBETOB:

1. rpadrueckoe H300paKEHUE HEPAPXUICCKOM CTPYKTYPHI BCEX pabOT MpoeKTa
2. HalpaBJICHUS U OCHOBHBIE MTPUHIIUIIBI OCYIIECTBICHHSI IPOCKTa

3. IepeBo pecypcoB MPOEKTa

4. opraHu3alMOHHAs CTPYKTypa KOMaH/Ibl POEKTa

Bompoc Ne25. MeTo KpUTUYECKOTO Iy TH UCTIOIB3YETCS VIS ...
BapuaHTsl OTBETOB:

1. onTUMM3anKU (COKpPALIEHHUs) CPOKOB peaTn3alii MpOeKTa

2. JIaHUPOBAHUS PUCKOB IIPOEKTA

3. IUTAaHUPOBAHMSI MEPOTIPUATHUH 110 BBIXONY U3 KPUTHUECKUX CUTYyalUi
4. ompeneneHus MPOIOIHKUTEIBHOCTH BBITTOJTHEHHUS OTJEIBHBIX paboT

Bompoc Ne26. CocTapsitoliie CTaauu peaanu3aiii IpoeKTa
Tun orBeTa: MHOTHE U3 MHOTHX
BapuanTsl 0TBETOB:
1. Opranu3zanus 1 KOHTPOJIb BBIIIOJIHEHUS TPOEKTA
2. AHanu3 ¥ peryJiMpoBaHUE BHITIOJIHEHHUE MMPOCKTA
3. BBoA B 3KCIUTyaTaluio U NPUHATHE POEKTA 3aKa3UUKOM
4. JlokyMEHTUPOBAHUE U aHAIN3 OTBITA BBHITIOJIHEHHS TAHHOTO MPOEKTa
5. ®opMHpPOBAaHUE KOHLIETIINYU MPOEKTA
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Bompoc Ne27. 3aBepiieHue npoekTa — 3T0 CTaAus IpoLEecca yIPaBICHUS IPOEKTOM,
BKJIFOYAOIIAst TPOLIECCHI ...

BapuaHTsl OTBETOB:

1. hopmMupoBaHUs KOHLIETILIUU POEKTa

2. hopMUpPOBaHUS CBOJTHOTO IUIaHA MPOEKTA

3. oCyIIEeCTBIIEHUS BCEX 3aINIAHUPOBAHHBIX MPOEKTHBIX paboT

4. BBOJA B 3KCIUTyaTallMIO U IPUHSITHS IPOEKTA 3aKa3UYUKOM, TOKYMEHTUPOBAHUS U
aHaJIM3a OIbITA pean3aliy IPOeKTa

Bompoc Ne28. Ananus v peryanpoBaHue BBITIOJHEHUS MPOEKTa MO CTOUMOCTH
BKJIFOYAET ...

Tumn orBeTa: MHOTHE U3 MHOTHX

Bapuantsl oTBETOB:

1. pactipenenenre (PyHKITMOHATBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBUHU C IJIAHOM yTPABIEHUS CTOUMOCTBIO U (DUHAHCUPOBAHUEM B IIPOEKTE

2. BBEJICHUE B JICHCTBUE CUCTEMBI YIIPABICHUS CTOMMOCTBIO U (DHHAHCUPOBAHKUEM B
IIPOEKTE

3. y4eT paKkTUUECKHX 3aTpaT B MPOCKTE

4. aHanu3 OTKIIOHEHUI CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMETHI U OrOKEeTa

5. MPOTHO3UPOBAHUE COCTOSIHUS BBITIOJIHEHUS pa0OT MPOEKTA MO CTOUMOCTH

6. IPUHATHE PELICHUI O PETYIUPYIOIIUX BO3AECUCTBUSIX JUIsl HPUBEACHUS BBITIOJHEHUS
paboT MpoeKTa Mo CTOUMOCTH B COOTBETCTBHUE C OIOHKETOM

Bompoc Ne29. [TocnenoBarenbHOCTh AEMCTBUIM MO MJIAHUPOBAHUIO MaTEPUATbHBIX
pecypcoB mpoekTa Tun oreera: YopsaouuBaHue

Bapwuantsl 0TBETOB:

1. Onpenenenue MaTepHaIbHBIX PECYPCOB, HEOOXOIUMBIX ISl BBIMOJIHEHUS KaXKI0H
paboTsl

2. CocraBieHHEe €JUHOTO NIEPEUHS MaTEPUAIbHBIX PECYPCOB JUIS pealu3aliy IPOeKTa
U aHaJIM3 aJlbTEPHATUBHBIX BAPUAHTOB

3. Onpenenenre HaTUUUs HEOOXOIUMOT0 00beMa MaTepHaIbHBIX PECYPCOB

4. AHanu3 U paspelieHne BO3ZHUKILIUX MPOTUBOPEUNH B IOTPEOHOCTH U HATMYUU
MaTepUaIbHBIX PECYPCOB

Bompoc Ne30. Ananu3 cocTostHUsI 1 00ecliedeHre KauecTBa B IPOEKTE BKIIOYAET ...

Twum orBeta: MHOTHE N3 MHOTHX

Bapuantsl oTBETOB:

1. KOHTpOJIb KaueCcTBa B MPOEKTE

2. popMHUpOBaHNE OTYETOB JIsl OLICHKHU BBITIOJIHCHUS KayecTBa

3. mpo1iecc MpOBEPKH COOTBETCTBUSI UMEIOIITUXCS Pe3yJIbTaTOB KOHTPOJISA KaueCTBa
CYLIECTBYIOIIUM TPEOOBaHUIM

4. bopmupoBaHHE CITUCKA OTKIOHESHUI

5. ompeneneHre HEOOXOIUMBIX KOPPEKTUPYIOMIUX IEHCTBUM MO 00eCIEUSHUIO
Ka4yeCTBa B IPOEKTE

Bonpoc Ne31. K knaccugpukanum ¢ TOYKH 3pEHUS ... OTHOCUTCS JACTICHHUE
OpPraHU3alMOHHBIX CTPYKTYp Ha (YHKIIMOHAJIbHBIC, MATPUYHbIE U IPOCKTHbIE
Bapuants!l 0TBETOB:
1. BHELLIHETO OKPY>KEHUS
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2. OTHOILIEHHMS K CTPYKTYpE OpraHU3alHu
3. cozeprkaHus MpPOeKTa

Bompoc Ne32. Ilens npoekra — 3710:

Bapuants!l 0TBETOB:

1. ChopmynupoBaHHas nmpobiaema, ¢ KOTOPOH MPUAETCS CTOJIKHYThCA B IIpoliecce
BBITTOJTHEHHS TTPOEKTA

2. VTBepxkeHue, GopMyaupymolee oo1re pe3yabTaThl, KOTOPhIX XOTEI0CH ObI
JOOHUTHCS B TIPOIIECCE BBHITIOTHEHHUS TIPOCKTA

3. KomiekcHas olieHKa UCXOIHBIX YCIIOBHM M KOHEYHOTO pe3yJibTaTa o UTOraM
BBITTOJTHEHHS TTPOEKTA

Bomnpoc Ne33. K npenmyiiecTBaM NPOEKTHBIX OPTaHU3ALUOHHBIX CTPYKTYP OTHOCHUTCS
TO, 4TO ...

Bapuantsl 0TBETOB:

1. peanuzyeTcs npsMoe MOAYNHEHUE COTPYJIHUKOB PyKOBOJUTENIO POEKTa U TAKUM
00pa3oM I0OCTUraeTCsl OAHO3HAYHOCTh HAIIPABJIEHHOCTU YCUIIMHI 3TUX COTPYIHUKOB

2. pyKOBOJUTENb NPOEKTa GOPMUPYET 3amac JONOIHUTEIbHBIX PECYpPCOB

3. CHM)KAeTCs TEXHOJIOTMYHOCTh B (DYHKIMOHAIBHBIX 001aCTsIX

Bompoc Ne34. K npeumyniectBamMm (yHKIMOHAIBHBIX OPraHU3aLMOHHBIX CTPYKTYD
OTHOCHTCH ...

Bapuantsl oTBETOB:

1. moBBIIEHHE KOJIUYECTBA B3aUMOJAECHCTBUI MEXKIY OTIEIbHBIMU YYaCTHUKaAMHU
CKBO3HBIX, TOPU30HTAJIbHBIX MPOIIECCOB, CHIKAIOIIUX TAKUM 00pa3oM 3(PpPEeKTUBHOCTD
KOMMYHHUKAaIUH

2. CTUMYJUPOBAHUE ETOBOM U MPO(HECCUOHATBHON CTICTIHATU3AIIUN

3. ctuMynupoBaHue (GyHKIIMOHATBHON U30JMPOBAHHOCTH

Bomnpoc Ne35. K TpaguuinoHHOMY HHCTPYMEHTAPHIO OPraHU3aLMOHHOTO
MPOCKTUPOBAHUS OTHOCSTCA ...

Bapuantsl 0oTBETOB:

1. pecypcHble MaTpHIIbI

2. MaTpHIIbl TPEEeMCTBEHHOCTH

3. MaTpulbl OTBETCTBCHHOCTHU

Bompoc Ne36. IpoektHblit orc kak HHPpacTpyKTypa — 37O ...
BapuaHnTsl 0TBETOB:

1. pyKOBOACTBO KOMIIAaHUU

2. CTPYKTypHasi €IUHHUIAa KOMITAHUU

3. mecTo

Bompoc Ne37. K 3amauam «oduca ympaBiieHUs IPOSKTaMM» OTHOCHUTCS
BapuanTsl 0TBETOB:

1. moAroToBKa MpOrpaMM pa3BUTUS KOMIIAHUU

2. IpOBEJIEHUE TPEHUHTOB AJIs IEpCcOHAaa

3. pPyKOBOJACTBO (DYHKIIMOHAIBHBIMU MOAPA3ACICHUSIMU KOMIIAHUU

Bompoc Ne38. K 3amauam «oduca conpoBoKIeHUS TIPOSKTOBY» OTHOCHUTCS..
BapuaHThl 0TBETOB:
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1. MeToauyeckas MoMoIlb PyKOBOAUTENSIM IPOEKTOB
2. IpoBe/IeHUE TPEHUHTOB /IS IepCoHalIa
3. dopmupoBanue noprdeseit MpoeKToB
Ilpumepnvie 6apuanmosl KOHMPOILHBIX Kellc- 3a0aY

Paspnen 3. Kpurepuu u MeTobl COMAIBHO-9KOHOMUYECKOM 3(P(PeKTHBHOCTH IPOEKTOB

3aoaua 1. Bapuant Ne

Kypc , Tpymnma CTYIeHT

Ilpoexm paccuuman na 5 nem. /lenedxcuvlii nNOMOK npoeKma umeem caeoyiouiuil 610

IIar pacuera 0 1 2 3 4 5
JleHexXHBIN -150 100 60 40 30 20
MOTOK

[TocTpouth rpaduk 3aBUCMMOCTH YUCTOTO AMCKOHTHUpOBaHHOTO noxona (NPV) ot craBku
nucKoHTHpoBaHus ». Paccunrath kputepun s¢dextuBHocTH mnpoekta (NV, NPV, PI, IRR,
PB, DPB) mnpu craBke pauckoHtupoBanus r=20%. CocTaBuTh 3aKIIOYEHHE O
1e1ecoo0pa3HOCTH pealn3alliy IPOeKTa IPU JaHHOW CTaBKE JUCKOHTUPOBAHMSL.

Pa3nes 4. MeToabl 1eTaIbHOIO U CeTEBOr0 NPOEKTHPOBAHMS.

3aoaua 2. Bapuant Nel

Kypc , 2pynna cmyoenm

[To mpuBeICHHBIM TaHHBIM TTOCTPOUTH CETeBOM Tpaduk, u rpaduk ["aHTa, onpeneTuTh
KPUTHUYECKH IyTh U pe3epBbl BpeMeHu oneparmii. Ha rpaduke ['anta n300pa3uth pe3epBbl
BPEMEHU ONEpaInid.

Neni/mt Onepanus [IpenmectByromas JmuTenbHOCTh Onepanuu
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.E 4
7 H E,F 1

Pa3nen 4. MeToab! ynpap/jieHus: B ¢pa3zax peaju3aluy U 3aBeplIeHUs MPOEKTA.
Metoa ocBOeHHOT0 00BbeMa.

3agaua 3. BapunanTNel

Kypc , TIpynna CTYIEHT

[TnanoBoe Bpems peanu3anuu npoekta coctasisier 24 mecsna (T,,=24). [InaHoBbIi Or0KET
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsieB nocie

24



Hayajja peajlM3allud TMPOEKT HMeeT cieayioue gaHHble. DakTuyeckas CTOMMOCTh
BBIMOJTHEHHBIX paboT (Actual Cost), T.e. daktuueckue 3arpathl cocTaBmiu AC=320 en.
[TnanoBeIil 00beM paboT (Planned Value) 3a 6 mecsueB nomkeH 611 coctaButh PV=300 ex.
IIpu sTtom ocBoenubii o0bem (Earned value), T.e. mmaHoBas cTOMMOCTH (HaKTUUECKU
BBINOJIHEHHBIX paboT coctaBmia EV=285 en.

Tpebyetcst onpenenuts o MeToay ocBoeHHoro oobema (EVA, Earned Value Analysis):

1.

2.

BrimonHsgercs au rpaguk peamu3alii MPOEKTa, ONepekaeT WIM OTCTAeT OT IUIaHOBOTO
rpaduka paxrtuyeckoe BoimosHeHne pador? (SV, SV%).

KakoBa cpennsst apdekTuBHOCTS paboT 3a MpoIIequi nepuo] (MHAECKC BBIOIHEHUS
pacnucanus SP1)?

Yemy OyneT paBHO OXXHIA€MOE BpEMs peayl3alud MpoeKTa Ty, eclii B AajbHeHIIeMm
paboThl OYTyT MPOBOJAUTHCS C TAKOH ke cpeHel 3P PEeKTUBHOCTHIO?

KakoBo OTKJIOHEHHME MpoeKTa IO 3aTpaTaM OT IUIAHOBOTO 3HAYEHHUS 3a MPOLIeNIINN
nepuoa? (CV, CV%).

Kakast 105151 BBINOJIHEHHS KX J0U N3PacX0JOBAHHOW JEHEKHOW €AMHUIIBI 32 MPOLIE NN
nepuoj 0oecrneynBaeT pe3ynbTaThl MIPoeKTa (KaKOB MHIEKC BbINOIHEeHUs Oropkera, CPI)?
KakoBa nporaosnast BeJMuuHa 3aTpaT, HEOOXOIUMBIX JJIsl 3aBEPILEHUs IPOEKTa, €CIU OH
OyJeT MPOBOJIUTHCS C MHAECKCOM BBIMIOJIHEHUS OIO)KETa, PAaBHBIM HMHACKCY BBIIIOJHEHUS
Oroxeta B poweamuii nepuon? Kakos Juist 3Toro cityyasi IpOrHO3HbIN OrokeT?

C KakuM MHIEKCOM BBINOJIHEHUS OI0/KETa TOJIKEH BBIMOJIHATHCA MMPOEKT B AAJIbHEHIIIEM,
4TOOBI €r0 MIAHOBBIM OOKET He ObUT pEeBbILICH?

Ilpumepnvie meopemuueckue 60npocul 0iisi 00CYHCOEHUs HA KOIIOKGUYME !

Kakue Bw1 3HaeTe BUBI MPOSKTOB U IpOrpamMm?

[Touemy HE0OX0IMMO YUUTHIBAThH (PaKTOp BpEMEHU Mpu aHaiu3e 3hHeKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP IOCYJapCTBEHHBIX IPOEKTOB?
Yro Takoe JUCKOHTUPOBAHUE JCHEKHOTO MOTOKA?

AN

HazoBute ocHoBHBIE KpuTepuH 3(h(HeKTHBHOCTH NMpoekToB. KakoBa MX B3aMMOCBS3b.
Kakue Brl 3HaeTe BubI 3 (EKTUBHOCTH ITpOEKTa?

a

[Touemy HEOOXOIMMO YUUTHIBATh (DAKTOP BPEMEHU MPH aHAIN3e YPPEKTUBHOCTH?

7. TloHsiTHE O IIEHHOCTH JICHET BO BPEMEHH M HEOOXOJMMOCTh y4eTa IEHHOCTH JIEHET BO
BpPEMEHHU NPH aHAIN3€ dPPEKTUBHOCTH MTPOEKTOB.

8. KakoBbl OCHOBHBIE (PaKTOPBI, BIUSIOLINE HAa IEHHOCTD JEHET BO BpEMEHU?

9. IloHsaTue HapallleHWs KamuTajla M €ro SKOHOMHUYECKHU cmbici. Kak omnpenenurtsb
OyIyIIyI0 CTOUMOCTD JCHEKHOTO MIOTOKA M aHHYHUTETA.

10. Uto Takoe MUCKOHTHPOBAHUE ICHEKHOTO MOTOKA M KAKOB IKOHOMUYECKUN CMBICI
ornepauuy AMCKOHTHPOBaHUA? Kak onpeneianTs NprUBEIEHHYIO CTOUMOCTD AEHEKHOTO
IIOTOKA U aHHyuTeTa?

11. HazoBute ocHOBHBIE KpuTepuu 3P PekTUBHOCTH MPOEKTOB. KakoBa nx B3auMOCBSI3b?

12. Yuctelit TuCKOHTUPOBaHHBIN g0x01 npoekta (NPV), ero onpenenenue, GopMmybl 1is
pacyera, DKOHOMHUYECKHH CMBICH, JOCTOMHCTBA M  HENOCTaTKU. XapakTep
3aBUCUMOCTU NPV OT CTaBKM JTUCKOHTUPOBAHUS.

13. Unnexc penrabenbHocTu mpoekrta (PI), ero ompenenenne, dhopmyisl uisi pacdeTa,

9KOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKHU.
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14. Buytpennsiss Hopma npubObiin npoekta (IRR), ompenenenune sTtoro kputepus,
ypaBHEHHE JJISl €T0 pacyeTa, SJKOHOMUYECKHI CMBICH, JOCTOMHCTBA U HEJOCTATKH.

15. Cpox okxymaemoctu mipoekta (PB), ero ompenenenue, ¢opmyna misi pacdeTa,
HSKOHOMHUYECKUI CMBIC, JOCTOMHCTBA M HEJOCTaTKH. J{MCKOHTHPOBAaHHBIA CPOK
okynaemoctH (DPB) u ero onpenenenue.

Ilpumep nucomennozo 3a0anusn 0141 KOAI10KEUYMa

[IpoekT paccuuTan Ha 5 MecsueB. [[eHeKHBIM NOTOK IPOEKTAa UMEET CIEAYOLINUNA BU

[Ilar pacuera 0 1 2 3 4 5
JleHexHbII -250 80 60 40 30 20
MTOTOK

[MocTpouth Tpaduk 3aBUCUMOCTH YHUCTOTO JUCKOHTHpOBaHHOTO noxona (NPV) ot craBku
TUCKOHTHpOBaHUs 7. Paccumrath kputepuu spdextuBHoctu npoekra (NPV, PI, IRR, PB,
DPB) npu craBke nuckoHTupoBaHus »=10%. COCTaBUTH 3aKIIIOYCHHUE O IeNIeCO00Pa3HOCTH
peanu3alnuy NpoeKTa Mpu JaHHOW CTaBKE TUCKOHTUPOBAHUS.

Ilpumeput 6apuanmog 3a0anuil 013 UMO20601 AamMmecmayuu

YupasiieHue NpoeKTAMHA B MeKIYHAPOIHOM 1eATeJIbHOCTH

Hrorosas koHTposibHAs padoTa.

BapuanTtNel
@Dakynvmem ynpaenenus,
Kypc , Zpynna cmyoenm
1. Maiite onpenenenue npoekra. IlpuBeaure pasnuuneie (GopMyIUpOBKU OINpEIEICHUSI.

YKaxuTe OTIMYME TPAJUIMOHHOTO OINpEIeNICHUsI MPOEKTa OT COBPEMEHHOW TPAaKTOBKU
MIPOEKTA U ONPECIICHHUS, MPUHATOTO B TUCHUIUIUHE « Y TIPABICHUE MIPOCKTAMM.

2. OxapakTepusylTe KOHIENTyaIbHYIO (pa3dy MpoeKTa M MPUBEINUTE OCHOBHBIC JTAaIlbl
3TOH (asbl.

3. Onumure NpUMEPHYIO CTPYKTYPY OM3HEC-TIIaHa.

4.  Kakue Bpl 3Haere Buasl 3¢¢extuBHOCTH TpoekTa? OCcoOEHHOCTH OIpeaeIeHus
oOmecTBeHHON A (PEKTHBHOCTH MTPOCKTA

5. YucTelil AMCKOHTHPOBaHHBIN H0Xx0x rpoekTta (NPV), ero onpexnenenue, GopMyIbl A

pacuera, 5JKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HEJOCTATKU. XapakTep 3aBUCUMOCTH NPV
OT CTaBKHU JUCKOHTUPOBAHUA.

YupagpiieHue NPOEKTAMH B ME:KTYHAPOHOM 1eATEJILHOCTH
Hroroas koHTpoOIbHAS padoTa.

BapuanTtNel
daKkyJbTeT yNpaBJIeHuUs,
KYpC , Trpynma CTYAEHT

1.Kuznennsrit nukn npoekra. OcHoBHbIE (a3l )ku3HEeHHOTO 1MKIiIa. KonnenryansHas ¢asa
IPOEKTA U OCHOBHBIE 3TAlbI 3TON (ha3bl.
2.®OunancupoBanue npoekta. OCHOBHbIE UCTOYHUKN (PUHAHCUPOBAHUS ITPOEKTA.
CoOcTBEHHbIE U IPUBJICUYCHHBIE HCTOYHUKY (PUHAHCUPOBaHUs. Y CI0BUE (PUHAHCOBOI
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pean3yeMOCTH IIPOEKTA.

3.Knaccudukanust npoekTHbIX pUCKOB. OCHOBHBIE METO/bI YNpaBJIEHUS pUCKaMHU. MeToJbl
KOJIMYECTBEHHOT'O aHAJIN3a MPOEKTHBIX PUCKOB.

3.ITonsarue o merone kpurnueckoro myta (CPM). Pacuet kputudeckoro mytu. [Ipsmoii
aHaJIU3 U ompesesieHne panHux cpokoB Havana (ES) u 3asepmenus (EF) onepaunii (pabot) u
BPEMEHM BBINIOJHEHUS IPOEKTA B 11EJIOM. 3HAUUMOCTbh KPUTUYECKOTO ITyTH U PE3EPBOB
BPEMEHHU ONEPALMI IS IUIAHUPOBAHMS U YIIPABICHUS.

5.IIpoexT, paccuuTaHHBIN Ha 5 J€T, NPUHOCUT exeroaubli foxon 100 neH. en. TpeGyemsbie
nHBecTUIMH cocTaBisitoT 350 neH. ex. [locTpouts rpaduk 4UCTOro TMCKOHTUPOBAHHOTO
noxoza npoekta NPV ot craBku npouenta » (NPV(r) ), onpeaenuTs BHyTPEHHIOI HOPMY
npuObLH IpoekTa /RR 1 MakCUMalbHO JOMYCTUMYIO CTaBKY IMCKOHTUPOBAHUS, pU
KOTOPOH IIPOEKT OCTAETCS BHITOJHBIM.

Pasnen 4. YnpaBieHne KOMMYHUKANIMAMH IIPOEKTA

Keiic « IMIAI'PAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Juarpamma Gananca untepecos (JJBM) cmocoOGcTByeT ymydIIeHn o HarIsTHOCTH
mporiecca BIHUSHUS Pa3IMYHBIX CTOPOH JEATEIBHOCTH OPTaHU3AIH U HaIlpaBlieHa Ha Tpy0oe
oTpeJielIeHUe HalpaBJIeHUN pa3BUTHS.

JIBU cocraBisieTcs 1o pe3ysibTaTaM aHaJIn3a JaHHbIX 110 3aMHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (rOCy1apcTBa, 00IIeCTBa, HHBECTOPOB, NAPTHEPOB, MOCTABIIHKOB,
norpeOuTeneil, KOHKYpEHTOB, MEHE/KEPOB, COTPYIHUKOB) B IEATEIILHOCTH OpTraHU3aIlNH.

Jlnarpamma 1o3BoJisieT BBISICHUTh, HIMEETCSI JIM B HATMYMH OajlaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH win HeT. Ecim «ma» (bW 61m3ka kK KpyroBoit), To ciemyeT
nepexoauTs K creaytomemy stany SWOT — ananusa.

Ecmn «wer» (JIBU nepekomiena), To HEOOX0IUMO MPOBECTH UCCIEIOBAHUS, HHTEPECHI
KaKoil CTOPOHBI HE COOIIOAAIOTCS, M ONPEAETUTD, YTO HY’KHO C/IeaTh, 4TOOBI OagaHc
HMHTEPECOB COOTIOAANCS (BBIIOJIHAETCS B ISTh 111aroB).

Ilaz 1. OnieHUTH NMOKa3zaTeab A — ypOBEHb BBIIIOJHEHUS TPeOOBaHUM
3aMHTEPECOBAHHOI cTOPOHBI 10 10 — O6amibHOM mikane u BHecTH B Ta0m.2.2. [llkana mis
OIICHKU A TIpuBeJeHa B Ta0m.2.3.

llaz 2. OueHuTs nokasarenb B — 0TCyTCTBHE PUCKOB MPU HEBBITOJIHEHUU
TpeOOBaHMI1 3aMHTEPECOBAHHOM CTOPOHBI 10 10-0ammpHO# mKane BHeCTH B Tab.2.2. [kama
JUis olleHKU B mpuBenena B Ta6m.2.4.

Illaz 3. Onenuts nokasareiis C — BO3MOKHOCTHh HEBO3IEUCTBUA Ha
3aMHTEPECOBAHHYIO CTOPOHY BoBpeMs o 10-6amnpHoii mkane. B Tabn.2.2. llkana ans
onenku C npusenenHa B 1a0m.2.5.

Llaz 4. Beruucnuth 3HaueHue peitunra RBI=WxAx Bx C nns xaxnoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTcs mo npuHiuiy «Uem O0mbIle, TeM JTydIie.
[TocTpouTth «ayTHHHYIO» qUarpammy ¢ nomoibio Excel.

llae 5. Ananu3 pe3ynbratoB. Eciiu Hudero ve «mposammiocky» u JIbU 6nuska
KPYTOBOM, Yy KOMIIAHUU «COAIaHCHPOBAHHBIEHCTPATET U M TAKTUKA. 3a/1a4l aHATTN3a
JeSATETFHOCTH OPTaHU3aLUU TIPU ITOM JJOCTATOYHO MPOCTHI U CBOJISATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPEIEISIONINX CHIIbHBIE U cIa0ble CTOPOHBI OpTaHHU3aIUH, €€
BO3MOYKHOCTH M YTPO3bl (DYHKIITMOHUPOBAHUIO.

Bce ropazno xyxe, ecnu nuarpaMma nepekoiieHa. B Takom ciydae HeoOxo1umo
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HaWTH ONTUMaNbHbIE K03 PuirenTsl, npu kotopbix JIbU BeipaBHuBaeTcs. [lockonbky
BeCOBbIe KOAPPHUIMEHTH! W OIpEeIeNIAI0TC METOI0M SKCIIEPTHBIX OILIEHOK, TO JUIS
oTpesieNIeHUs! CTETIEHH COTIaCOBAaHHOCTH MHEHUH SKCIIEPTOB HAJI0 paCCUUTATh
KoIhpuyuenm Konxopoayuu 1o popmyne:

12.S
Ke=—5_~
n- (m> —m)

rae S — cyMMma KBaapaTOB OTKJIIOHEHUHW BCEX OIEHOK KOA(P(UIIMEHTOB (PaHTOB) KaKI0TO
00BEKTa IKCIEPTU3HI OT CPETHETO 3HAUCHHUS,
N — YUCJIO IKCTIEPTOB;
M— YUCII0 0OBEKTOB AKCIIEPTHU3BI.

MHeHuUsI cCUMTalOTCs CorlacoBaHHBIMM, eciu 3HaueHue K >0,55, u tem nyuie, yem
ommxe Kk enunuie.

[IpumepHbIe faHHBIE, HEOOXOAUMBIE /1JIs pacyeTa Kod(uiineHTa KOHKOpAAIiH,
npuBezeHbl B Tabuue 2.1.

Tabm. 2.1
JlaHHbI€ 1JIs1 OLIEHKH COTJIACOBAHHOCTH MHEHUI MATH IKCIEPTOB
No OrreHka KcrepTa Cymma | Otknonenue | KBampaTtHoe
o0BeKTa 1 2 3 4 5 PaHTOB | OT CPEIOHErO | OTKJIOHEHHE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Ta6n.2.2.
PeiiTHIrH cOQJIAHCMPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEepecoBaHHas AV A B C RBI
CTOpOHA
I'ocyngapcTBO 0,08
OO0111eCTBO 0,05
HNuBecTopsl 0,19
ITapTHEPHI 0,12
ITocTaBuiuku 0,15
[TorpebuTenu 0,15
KonkypeHTbI 0,06
MeHemKephl 0,16
CoTpyIHUKH 0,04
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[Tpu onpenenenuu BecoBbIX KodppuirieHToB WBakHO, 4TOOBI UX CyMMa paBHsIAaCh

SAMHUIIE.
Tabnuma 2.3.
BeposiTHOCTH BBINOJIHEHUS] TPEOOBAHUI
YpoBeHb BBIIOJIHCHHS TPEOOBaHUI A
TpeOoBaHMS BEITOIHSAIOTCS TOJIBKO IO AaBJICHHEM 3aHHTESPECOBAHHOM CTOPOHBI 1...2
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBHITIOJIHEHBI, HO €€ PeaKklus He .4
OTCJIEKHUBAETCS
TpeboBanus 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIOTCS, XOTS M HE B MIOJIHOW Mepe 5...6
TpeOoBaHusI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOTHSIFOTCS 7...8
TpeboBanwMs 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIIOTCS TTOJTHOCTHIO 9...10
Tabnuna 2.4.
OTcyTcTBHE PUCKOB IIPU HEBBINOJHEHNH TPeOOBaHUI
OTCyTCTBHE PUCKOB B
B03M0OKHOCTB MOJIHOTO MPEKpalIeHuUs e TeIbHOCTH OPraHU3alluu 1...2
B03M0XHOCTh TPUOCTAHOBKY ACSATEIBHOCTH KOMITAHUM WJIA 3HAYUTEIIbHbIE .4
(hMHAHCOBBIC TTOTEPH
OurytrMbie (PHMHAHCOBBIC TOTEPH 5...6
Ourytumoe yxXyAllleHue AeITeIbHOCTH OpraHu3aliy, CHUKEHHE (DUHAHCOBBIX 7...8
pe3yIbTaTOB
HexkoTopoe yxyanieHue AesiTeIbHOCTH OpraHu3aluu 9...10
Tabnuna 2.5.
B03MOKHOCTH HEBO3/1€iiCTBUSI HA 3AMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo03M0XXHOCTb HEBO3ACUCTBUS C
[TpakTHueCKH HEBO3MOKHO MPUHATHh MEPbI, CHUKAIOIIHNE ONTACHOCTh 1...2
Mepbl, B HEKOTOPO# CTEIIEH! CHIDKAOIINE OMMACHOCTh, TPEOYIOT CYIIICCTBCHHBIX .4
PECYpPCOB, CPAaBHUMBIX C MOTEPSIMU
B03MOXKHOCTh IPUHSTH MEPBI, CHUKAIOIINE ONACHOCTh, HO HE YCTPAHSIOIINE €€ 5...6
EcTp Hagex/1a IpUHATH B CPOK MEPBI, MPAKTUYECKH YCTPAHSIOIINE ONACHOCTh 7...8
OpraHuzanysi HaBepHsIKa yCIeeT NPUHATh MEPBI B CPOK, HEUTPATU3YIOIIUE 9...10

OIMaCHOCTH ITIOJIHOCTBIO

3aoanue. 3a nocneaHUe TOBI CYIMIECTBEHHO YXYAIIUIACH KOHKYpeHTOocrocooHocTs OO0
«DHEpProcTporupeMoHT». Ha mpeAnpusTiu MPUHSTO pellieHUe BRISICHUTh IPUYHHBI yXY IIICHUS,

YTOOBI pa3zpadoTaTh MEPONPUSATHS 110 YIYUIICHUIO S TeIbHOCTH.

JUis1 perieHus MOCTaBISHHbIX 3ajad B IPYIIE CO3/1at0TCs MOATPYIIIBI SKCIIEPTOB (IIATh
YeJI0BEK B MOJATPYIIe) U 1O Tab. 2.1 MeTOJOM KCIEPTHBIX OLIEHOK HUCUHCIISIIOTCS BECOBBIE
kod(purmenTser We 00s13aTeIbHBIM pacueToM K03 GUIIMEHTa KOHKOPIAIlH, a 1o Tadm. 2.2 — 2.5 —
3HavyeHus ko3pduuuentos A, B, C. Ilocne atoro crpources «mayrunHas» auarpamma (IBU), u o

HeH OIpeIeNAI0TCs HAalpaBlIeHUs IEPBOOYEPEIHOM IeATEIHHOCTH OpraHu3alllu.

I{anee 110 OHpCI[eJIéHHBIM HaIrpaBJICHHUAM MCTOI0M MO3TOBOH aTaKH BBISABIIIIOTCS Hanboee

29




BEPOSITHBIE PUYMHBI HECOOTBETCTBHSI U BOZMOXKHBIE KOPPEKTUPYIOLINE IEHCTBUS 110 UX
YCTPaHEHHUIO.
B KoHIIe 3aHATHS cOCTaBIsSETCs OTYET Mo Gopme:

1.

2.

—_—

(9]

10
11
12
13
14
15
16

17

18

19

20

Omnpenenennblii  dkcnepramMu  kodpdunmeHT W ©  pacCUUTAHHBIM  KOIPPUIHESHT
KOHKOPJAIWH.

[Toctpoennas JIbU u BbIABIEHHBIE IO HEM BO3MOKHBIE HAIIPABJICHUSI IESITEIBHOCTHU I10
YIYYILICHUIO.

Bo3MOXHbBIE KOPPEKTUPYIOLIME AEUCTBUS 10 YCTPAHEHUIO IPUYMH HECOOTBETCTBHIA.

KOHTpOJ’IbHLIe BOIIPOCHI MO TUCHMIIINHE,
HCII0JIb3YyE€MbIC IIPHA (l)OpMI/II)OBaHl/II/I HTOrOBOM paﬁoTbl

Maiite onpenenenue npoekra. [IpuBenute pazanunbie GOPMYITUPOBKH ONPEICICHHUS.
KakoBbI OCHOBHBIE XapaKTEPUCTUKU IPOEKTA U 3aBUCUMOCTb MEXAY HUMU?
VYKaKuTe OCHOBHBIX YYaCTHHMKOB IpoekTa U ux (pyHkuuu. KaxoBel OCHOBHBIE (YHKIHMH
MEHEKEPA MPOEKTA U KOMaH/bI IPOEKTA.
[To xakuM mpHU3HaAKaM MOKHO KJIacCU(ULIUPOBATH POEKTHI?
Oxapakrepusyiite (GakTopbl JaJbHETO OKPY)KEHUS TNPOEKTa, (aKTOpPbl OIMKHEro
OKpPYXEHMsI MPOEKTa, BHYTPEHHIOIO Cpeoy MpoeKkTa. B ueM cocTOUT yuyeT OKpy>KeHus
IIPOEKTA IIPU IUIAHUPOBAHUM U YIIPABICHUM.
VYkaxkuTe OCHOBHBIE (pa3bl )KM3HEHHOI'O LMKJA MpoekTa. Kak omnpezensercs »KU3HEHHBIH
IIUKJI C TOYKH 3PEHUS PA3JIMYHBIX YUACTHUKOB MPOEKTA (3aKa3yhKa, HHBECTOPA, KOMaH/Ibl
MPOEKTa)?
OxapakTepu3yiTe KOHLENTYalbHYIO (ha3y MPOEKTa U MPHUBEIUTE OCHOBHBIE 3Talbl ATOH
(haszwl.
Oxapakrepusyiite a3y IUIAHUPOBAHUS NPOEKTa W NPUBEAUTE OCHOBHBIE ATaIlbl ATOMH
(haszwl.
Oxapaktepusyiite (asy peanu3aldud NPOEKTa U INPHUBEAUTE OCHOBHBIE (YHKIHHU IO
yIpaBJIEHUIO IPOEKTOM B 3TOH (asze.
B uem coctosT ¢a3el 3aBepiIeHUs, SKCIUTyaTallud U JUKBUIALMU MPOEKTa U OCHOBHBIE
(yHKIIMY O yNpaBICHHUIO POEKTaMH B 3TUX (a3ax?
KakoBbI OCHOBHBIE 33/1a4M, HA3HAUEHHNE U TPUHIIMIIBI COCTABJICHUs OU3Hec-T1aHa?
Onumure NpUMEpHYIO CTPYKTYpY OM3HEC IJIaHa.
KakoBo coneprkanue (prHaHCOBO-IKOHOMHUYECKOTO pa3jieia Ou3Hec-1uiaHa?
VYKaXuTe NPUMEPHBIN COCTAB IEHEKHBIX IOTOKOB OT MHBECTULIMOHHOM, ONIEPallUOHHON, U
(uHaHCOBOW JeATeNbHOCTH TMpoekTa. Kak ompenensroTcs ILIard pacdera, Cajbao
JICHE)KHBIX TOTOKOB.
Hapucyiite TunoBoii QuHaHCOBBIM mpoduias mnpoekra. B yem cocToWT ycioBue
(hMHAHCOBOH peann3yeMOCTH MpoeKTa?
KakoBbl 0OCHOBHbIE IPUHIIMIBI aHaTU3a 3((HEeKTUBHOCTH MpoekToB. [louemy HEOOX0MMO
YUUTBIBATh (PAKTOP BPEMEHU MPH aHan3e 3PHEeKTUBHOCTH?
[loHATHE O LIEHHOCTH JE€HET BO BPEMEHH U HEOOXOJUMOCTh ydeTa LIEHHOCTH JICHET BO
BpEMCHH TIpH aHamu3e JPQPEKTUBHOCTH TPOEKTOB. KakoBbl OCHOBHBIC (PAKTOPHI,
BJIMAIOLINE HAa IEHHOCTD JACHET BO BPEMEHU?
[TonsTHe HapallleHus KanuTana U ero 3JKoHoMudeckuil cmbici. Kak onpenenuts Oyayiiyro
CTOMMOCTb JIEHEKHOI'O IIOTOKA U aHHYUTETA.
Uro Takoe IHMCKOHTUPOBAaHUE [EHEKHOIO IOTOKAa U KAaKOB SKOHOMHYECKHMH CMBICI
ornepauuu AUCKOHTUpoBaHuA? Kak onpenenuTs NPHUBEIEHHYI0 CTOUMOCTb JIEHEXKHOIO
MOTOKa M aHHyuTeTa?
HazoBute ocHoBHbIe kpuTepuu 3dekTnBHOCTH poekToB. KakoBa nx B3auMoCBs3b?
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UucTeii TUCKOHTUPOBAaHHBIA N10X0J TpoekTa (NPV), ero ompenenenue, dhbopmymnsl as
pacuera, SJKOHOMUYECKUI CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBHCHUMOCTH
NPV ot cTaBkn JUCKOHTUPOBAHUS.
Wnnexkc pentaGenbHoctn mnpoekta (PI), ero ompenenenue, Qopmynsl ans pacuera,
9KOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKH.
Buytpennsst Hopma npuOsln mpoekta (IRR), onpenenenue 3toro kpurepus, ypaBHeHHE
JUISL €T0 pacueTa, SKOHOMHUYECKUN CMBICT, IOCTOMHCTBA M HEJJOCTATKH.
Cpok okynaemoctu mpoekra (PB), ero omnpenenenue, ¢opmyna aias pacyera,
SKOHOMUYECKUH CMBICT, JOCTOMHCTBA M HEAOCTaTKH. JIMCKOHTUPOBAHHBIA CpPOK
okymaemocts (DPB) u ero onpenenenue.
Koaddununent spdpextuBnoctu nupectuuii npoexta (ARR) u ero onpenenenue.
MomuduuupoBanHas BHyTpeHHss HopMma npuobuiu npoekta (MIRR), onpenenenue sToro
KpUTEpUsI, U €ro SKOHOMMYECKHUH CMBICH, CHUTYyallMd, B KOTOPHIX HEOOXOAMMO €ro
UCIIOJIb30BaHUE.
KakoBbl OCHOBHBIE NPUHIUIBI ONPEAEICHUS CTAaBKH AMNCKOHTHPOBAHMS NpPU aHAIIU3e
npoekToB. B yem cocTtout nousitue cpeaHeB3BenieHHoi croumoct kanutana (WACC) u
KaK OIPENIeIUTh CPETHEB3BEIICHHYIO CTOUMOCTh KanuTasa’?
Buasl 3 peKkTUBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacyera
Ocob6ennoctu omnpeneneHuss >G(PEKTUBHOCTH TPOEKTa B IIEJIIOM, OOIIECTBEHHOH |
KOMMepuecKoil 3¢ (heKTUBHOCTH.
OcoOenHoctu onpeneneHust 3GHEKTUBHOCTH ISl NPEANPUITHI — YYaCTHUKOB MPOEKTA,
JUIsL aKIIMOHEPOB, PErMOHANIBbHOM, (hefepaibHON U 010 KeTHON 3P PEKTUBHOCTH POESKTOB.
HazoBure ocHOBHBIE Ipynnbl (DUHAHCOBBIX IOKa3aTesleld 0a30BOro MPEANpHUITHS U
NpOeKTa Kak OyAyIlero mpeanpusTs (oKa3aTelu, JUKBUIHOCTH, CTPYKTYphl KamuTaaa
(TuTaTexxecrnocoOHOCTH), NIETTOBOM aKTUBHOCTH (00OpavyMBaeMOCTH), PEHTAOCIHHOCTH.),
HOSICHUTE MX SKOHOMHUYECKHH cMmbIci. [[ng kakoil nemu Tpedyercs ONpenessiTh 3TH
MOKa3aTeJH.
[To xakuM KpUTEpHUsIM NPOU3BOJUTCA CPaBHEHHE MPOEKTOB, UX PAHXKHPOBAHUE U OTOOp
Ui nanbHelmero ¢uHancupoBanusa? Kakue BuAbl 3aBUCUMOCTEH CYLIECTBYIOT MEXKIY
npoexkramMu? Kakue NMpoTHBOpeunss MEXIy pa3IudHbIMU KPUTEPUSMH MOTYT BO3HUKATH
IIpU CPaBHEHHUH NTPOEKTOB?
Kakue nporuBopedrsi MOTyT BO3HMKaThb IIPHU CPaBHEHUM U DPAHKUPOBAHHUU IIPOEKTOB
pasHoro macmrada? IIpu HECOOTBETCTBUM BPEMEHHU JEHEKHBIX MOCTYIUIEHUH MPOEKTOB?
[Ipu HecooTBeTCcTBUM AnUTENbHOCTEN MTpoekToB? Kakue Bbl MoxkeTe gaTh peKkoMeHaauuu
[0 YCTPAHEHUIO ATUX IPOTUBOPEUHIA?
OrnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MNpoekTa. [linaHupoBaHWe KOMMYHHUKAIUH.
Pacnpoctpanenne  wHbopMamuu B TPOEKTE. VYnopapieHue — OXUAAHUIMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
Uro Ttakoe «rouka dumiepa», Kak €€ ONpEeAEIUTh U KaK €€ IOJIOKEHHE BIMSIET Ha
MPUHATHE PEIICHUs O BEIOOpE Oosiee 3G (HEeKTUBHOTO ITPOCKTAa.
[onsarue 06 ycroitunBocTH mpoekTa. Kak onpenaenuts Touky 0e3yOBITOYHOCTH MPOCKTa,
KaK BJIUSIET €€ MOJIOKEHUS HA PUCK U YCTOMYUBOCTh IPOEKTA?
Jaiite kiaccu@ukanuoo MPOEKTHBIX PUCKOB. Ha30BHTE OCHOBHbBIE METOABI YIIpPaBJICHUS
PUCKAMH.
HazoBure MeTO1pI KAUECTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.
Ha3oBuTe 0CHOBHBIE METO/1bl KOJTMYECTBEHHOTO aHAIM3a IPOECKTHBIX PUCKOB.
[onarue 06 ycroitunBocTH mpoekTa. Kak onpenaenuts Touky 0e3yObITOYHOCTH MPOEKTa,
KAK BJIUSET €€ MOJIO)KEHUS! HAa PUCK U YCTOMYUBOCTh IPOEKTA?
B yem coctouT aHanu3 YyBCTBUTEIBHOCTU INPOEKTA, KaK ONPEAENSETCS 3JaCTUYHOCTD
noka3zarenei 3 (HEeKTUBHOCTH MPOEKTA.
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B 4em coctouT aHanu3 cieHapueB MPOEKTa Kak MeToJ aHainu3a puckoB. Kakue Brl 3Haere

BEPOSATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymHocTh Metoaa MonTe-Kapio (MeTos MMUTALIMOHHOTO MOJEIUPOBAHUS) U

€ro MCI0JIb30BaHUS JIJIsl aHAIN3a TPOEKTHBIX PUCKOB.

Kak onieHuTh prCK IPOEKTa C MOMOUIBIO IOCTPOCHHUS IEPEBA PEIICHUI POEKTA.

MeTobl yueTa pUCKa, UCHONB3YIONINE KOPPEKIMIO CTaBKU JUCKOHTUPOBAaHUA (100aBKY

«TpEeMHHM 3a PHUCK» K CTaBKe IUCKOHTHpOBaHWs). Ha3oBuTe OCHOBHBIE (DaKTOPHI,

BIIUSIOIINE HA PUCK MPOEKTA U BETUUHHY «IIPEMHUH 32 PUCK.

B uem coctouT MeTOo OlleHKH KanuTaidbHbIX akTUBOB (CAPM) 1 Kak MCMOIB3yeTCs 3TOT

METOJ JJIs OLIEHKU pHCKa MpoekTa. Kakoe COOTHOIIeHHE MEXKIY JOXOJAHOCThIO U PUCKOM

MIPOEKTA.

HazoBurte ocHOBHBIE BUBI HH(IIALUYA U OCHOBHBIC MMapaMeTpbl HHIISIINK (MHIEKC LIEH U

temn WHQIAIMKA, Oa3WCHBIMH W 1UenmHOW wuHACKC IieH) Kak Biouser wHbmAUMsS Ha

MPOLICHTHBIE CTaBKHU IO KpeauTaMm U jaenos3utam, Kak ompenensitorcs HOMUHaIbHAs U

peasibHast MPOIIEHTHBIE CTABKH.

Kaxkue Bri 3HaeTe MeTO1bI yueTa HHQISIUH IPU MPOSKTUPOBAHUY.

Ha3zoBute OCHOBHBIE HWCTOYHHKK (UHAHCHpPOBAaHMs mpoekTra. OxapakTepusyiTe

COOCTBEHHBIC, BHEIITHUE U IPUBIICYCHHBIE HCTOYHUKH (PMHAHCUPOBAHHSI.

[lonatne o nW3WHTEe KAk MCTOYHUMKE (QuHaHCHpoBaHUS. [loHsATHE O BEeHYYpHOM

(hMHAHCUPOBAHUU MPOCKTOB.

bromxeTHOE PrHAHCHMpPOBAaHKE MPOEKTOB.

Ha3zoBuTe OCHOBHBIE OpraHU3AllMOHHBIE  CTPYKTYpbl  YIpPaBIEHUS  IPOCKTAMHU.

Opranms3anys yrpaBieHUsT TMPOEKTaMH B paMKax (DYHKIIMOHAIBHOW CTPYKTYPHI.

JlocToOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIpaBICHHS.

Opranmszanys ynpaBlIeHUS TMPOCKTAMHU MO TPHUHIMIYY HE3aBUCUMBIX  KOMAaH]I.

JlocTOMHCTBA U HEAOCTATKU TaKo (POpPMBI yrpaBICHHS.

[TonsaTre 06 opraHu3any MPOSKTHOTO THIIA.

MatpuuHble  OpraHHW3aIlMOHHBIE CTPYKTYpbl ympaBieHus mpoekramu. (CrnaOsle,

cOaJIaHCUPOBAaHHBIE M CUJIBHBIE MAaTPUYHBIE CTPYKTYpbl. JlOCTOMHCTBAa W HEAOCTATKH

MaTPUYHBIX OPraHU3ALUOHHBIX CTPYKTYP MPH YIPABIECHUU TPOCKTaAMHU.

KakoBbl OCHOBHBIE TPUHIUIIEI (HOPMHUPOBAHKS KOMAHJBI MPOEKTA, MPUMEPHBIM COCTaB

KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHE)KEPY MPOEKTa.

Kak mpom3BOIUTCS JCKOMITO3HMIHAS TIPOCKTa (CTPyKTypHOE pazbuenue pador, WBS)?

HazoBurte ocHoBHBIe mpuHIMNBI AekoMmo3uiuu npoekra (WBS). Kak cszanst WBS u

pa3paboTKa OpraHU3aIlMOHHON CTPYKTYphI npoekta (OBS).

Uro Ttakoe cereBod rpaduK MpoeKTa, KakoBO ero HazHaueHHe? (OCHOBHBIE MpaBUiIa

MIOCTPOCHUS CETEBBIX TPA(UKOB, OCHOBHBIC TUITBI CBS3CH MEKIY OTCpaITUsIMHU.

[onsarue o metone kputuueckoro nytu (CPM). Pacuer kputnueckoro nmytu. Ilpsmoii n

oOpaTHBIN aHalIW3 U OIpENEJICHUE BPEMEHH BBINOJIHEHUSI IPOEKTa B LIEJIOM U PE3EPBOB

BPEMEHHU oneparuili. 3HaYMMOCTh KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHHM OIEepaluid Juist

IJJAHUPOBAHUS U yIIPABJICHHUS.

JlomonHUTENbHBIE BO3MOKHOCTH TOCTPOEHHSI CETEBBIX TPaPHUKOB (33J€PKKU BPEMEHH

MEXIy ornepauusMu (J1aru), TUIBI CBSI3€M MEXAY OIepalusMH: OT KOHIIAa K Hadaly

(¢puHMII-CTapT), OT HAYaNa K Hadaly (CTapT-cTapT), OT KOHIA K KOHIY ((UHUII-(DUHUII)

OT Hayaya K KOHIy (CcTapT-QuHHUII)).

Kanengapnoe mianupoBaHue OIOKeTa U PECYPCOB MPOEKTA C UCIOIB30BAHUEM CETEBBIX

METO/I0B.

B dyem cocrout ympaBieHue W peryiupoBaHue B (hazax pealu3alud U 3aBEepIICHUS

npoekTa (ympaBlieHHE TMPEIMETHON O0JacThl0 MPOEKTa, YIpPaBICHHE BPEMEHEM

BBIMIOJIHEHHsI paboOT. yIpaBieHHe OI0DKETOM M pecypcaMu IIPOEeKTa, YIpaBIeHHE
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Ka4eCTBOM. yIpaBJieHHE WH(POPMAIIMOHHBIMH TIOTOKAMH MPOEKTA, YIIPAaBICHHE KOMaHI0H
NPOEKTa, yIpaBlieHUE MOCTaBKAMU M KOHTPAKTaMH).

[ToHsATHE O METOAE OCBOCHHOTO 00BhEMa TP YIPABICHUHU MTPOSKTOM B (pa3e peanmsamuu.
OcCHOBHBIE TIOKa3aTeIH, KOTOPbIE PACCUUTHIBAIOTCS TUM METOIOM.

Uro mpencrasisier coboit 06a30BbIM IUTaH-TpadUK KyMYJSITUBHBIX 3aTpaT Hpoekrta (S-
KpuBas)?

Kakue Bpl 3Haere MeToAbl oONepaTUBHOW OLIGHKM (MOHMTOPHMHIa) BpEMEHU W
CTOMMOCTHBIX MTOKa3aTesei paboT B mpoliecce pean3aluy npoexra?

Kaxk onpenensitorcst 6a30BbIe MTOKa3aTeIM METOZa OCBOCHHOTO 00beMa: IIaHOBBIN 00BheM
(PV, BCWS), dbaxtuueckuii o6vem (EV, BCWP), ocBoennsiit 066em (AC, ACWP)?

Kak ocymecTBisiercss aHaiaW3 TEKYIIErO COCTOSHHUS IPOEKTa METOIOM OCBOSHHOTO
o0wvema? B yem cmbic mokaszaTeneit "oTkioHeHHe 1o pacnucanuio” (SV), u "oTkioHeHHe
o 3atpatam" (CV).

Kak ocymecTisiercss aHaiau3 TEKYILEro COCTOSHHUS IPOEKTa METOJOM OCBOEHHOI'O
o0bema? B ueMm cMmblcn nokasareneil "unaexc BoinosnHeHus pacnucanusa” (SPI) u "unnexc
BeITIOJIHEHMS Orokera” (CPI)?

Kax ocymectBisiercs nmporHo3 OroKeTa IpOeKTa METOAOM OCBOEHHOro odobema? Kak
paccuuTaTh MPOrHo3Hyio croumocth npoekra (EAC) m oTkiaoHeHHe OT OKEeTHOU
CTOMMOCTH IpoekTa npu ero 3aBepieHuu (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEJICTBAa ABTOMATH3allMM CETEBOTO IUIAHUPOBAHHUS U
yOpaBieHUs TMpoekTamMu B mponecce peanuzauuu. (Microsoft Project 2002,
npousBogutens Microsoft Corp., CIIIA; Open Plan, npousoaurens Welcom Corp.
CHIA; SureTrak, PrimaVera Project Planner(P3), mpousBomutens PrimaVera Systems
Inc., CILIA; Spider Project npousBoaurens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAUYeCKOe U MH(OPMAIMOHHOE 00ecTieYeHne TUCIUTITHHBI

6.1. Cnucoxk HCTOYHHMKOB M JIMTEPATYPbI

Uctoynuku
OcHosHnble

1. "Koncrutyuus Poccuiickoit ®enepauuun" (MpuHATA BCEHAPOJHBIM T'OJIOCOBAHHEM
12.12.1993 ¢ usMeHeHUsIMU, OJJOOPEHHBIMU B XOJ€ OOIIEPOCCHICKOTO TOJI0COBAHMS
01.07.2020) [DneKTpOHHBIH pecypc]. URL:
https://www.consultant.ru/document/cons_doc LAW 28399/

2. Meroauueckue peKOMEHJAUUU 10 oOueHke 3()(EeKTUBHOCTH HHBECTHIIMOHHBIX
MPOCKTOB U HMX OTOOpY st (MHAHCHPOBAHUSA. MHHHCTEPCTBOM JSKOHOMHUKH PO,
MunucrepctBoM  ¢unancoB  P®, TocynmapctBeHHbIM  KomuTeToM PO 1o
CTPOUTEIBHOM, apXUTEKTYpHOU M KuimuinHoW mnonutuke 21.06.1999 N BK477
[DnexTponnsiii pecype]. URL: https://docs.cntd.ru/document/1200005634

3. Hamumonaneubeiii ctranmapt P® T'OCT P 54869-2011"IIpoeKTHBI MEHEIKMEHT.
TpeboBanus K ynpasieHHo npoekroMm"(yTB. npukazom denepanbHOr0 areHTCTBa IO
TEXHUYECKOMY PETYJIHPOBAHUIO U MeTpojoruu oT 22 nexadps 2011 r. N 1582-
cT) [Dnexrponnsriii pecypc]. URL: https://dokipedia.ru/document/5144667

4. TOCT P 54870-2011 IIpoexkTHbIii MEHEIKMEHT. TpeOoBaHHS K YIPABICHHUIO
noprdenem npoekros HAIIMOHAJIBHBIM  CTAHJIAPT POCCHIMCKOM
OEJEPAIINMM [ara BBemenuss 01.09.2012 [DaekTpoHHBIl pecypc]. URL:
https://www.isopm.ru/download/gost-54870.pdf

33



5. TOCT P 51897-2021 (ISO Guide 73:2009) "MeHemxMeHT pucka. TepMuHBI U
onpezaenenus”. (yIB. U BBEIEH B JelicTBUE NpukazoM PDenepaibHOro areHTCTBa IO
TEXHUYECKOMY peryiaupoBaHuio u Merpojoruu ot 11 Hos6ps 2021 r. N 1489-cr).

Jara BBegenuss - 1 wmapra 2022 1. [DneKkTpoHHBIM pecypc]. URL:
https://docs.cntd.ru/document/1200181662

Jluteparypa

OcnosHas
1. Crangaptuzanus MpoeKkTHoro ympasieHust : moHorpadus / H. B. Kysnenos, C. H.
CunbBectpoB, C. A. IloGweBaeB ; mox pena. H. B. Kysueunoma, C. H. CunbBectpoBa ;

®unaHcoBbIl yHHBepcuTeT npu IlpaBurensctBe PD. — Mocksa : M3naTenbCko-TOoprosast
xoprnopauua «lamkoB u K°», 2024. - 183 c. — ISBN 978-5-394-06147-9. - Tekcrt :

anexktpoHHbld. - URL: https://znanium.ru/catalog/product/2198447 (mata oOpatieHus:
16.03.2026). — PesxuMm goctyna: 1o NoAIUCKeE.
2. CrenanoB, A. A. YnpasineHue paboTol NPOEKTHBIX KOMaHJ : yueOHoe mocodue / A.

A. Crenanos, M. B. CaBuHa. - Mocksa : W3natenscko-Toprosas kopropauus «/lamkos n
K°», 2024. - 122 c. - ISBN 978-5-394-05889-9. - Tekctr : nanekrponsbii. - URL:
https://znanium.ru/catalog/product/2161344 (nata obpamenus: 16.03.2026). — Pexum
JOCTyTa: 10 HOIUCKE.

3. XKuxapes, K. JI. IIpoexkTHoe ymnpaBieHHE pa3BUTHEM PETHOHAJIBHONH WHHOBAIIMOHHOU
cuctemsl : MoHorpadus / K. JI. XKuxapes. - 2-e u3z. - Mocksa ; Yensiounck : Counywm, 2020. -
208 c. - (Monorpadus). - ISBN 978-5-91603-720-3. - Tekct : anekrponnbii. - URL:

https://znanium.ru/catalog/product/1209531 (marta oOpamenus: 16.03.2026). — Pexum
JOCTyTA: 1O TOJITUCKE.

3. [Tonos, FO. U. Ynpasnenune npoekramu: yueOHoe mocodbue / F0. U. Ilomos, O. B.
SxoBenko. — MockBa: UTHOPA-M, 2024. — 208 c. — (YueOHuku 11 nporpaMmmsel MBA). -
ISBN 978-5-16-002337-3. - Tekcer: 3JIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1153780
4 Kysnenosa, E.B. VYmpasnenue mnoprdenemM NpoeKTOB Kak HMHCTPYMEHT pealu3aluu
KOpPIIOpaTUBHOM cTpareruu : yueOHUK 1 By30B / E. B. Ky3nenosa. — 2-e usz., nepepab. u

norn. — Mocksa : U3marensctBo FOpaiit, 2023. — 177 c. — (Bsicmiee o6pa3oBanue). —
ISBN 978-5-534-07425-3. — Texkcr : anexTpoHHbIH // O6pa3oBaTensHas miatdopma KOpaiit
[caiiT]. — URL.:

4. https://urait.ru/bcode/512289
5.XBocteHko, A. A. AHMIMHCKHI A3BIK JUIsi MarucTpaHTOB. BBeneHue B ympaBieHHE
npoekTHoil gearenbHocThio. English for Master Students. Introduction to Project
Management : ydeOHoe mocobue / A. A. XBocrtenko, FO. B. Pumnas, 0. B. Pugnas. -
HoBocubupck : M3g-eo HI'TY, 2025. - 68 c. - ISBN 978-5-7782-5393-3. - Tekcr :
anekTpoHHbIA. - URL: https://znanium.ru/catalog/product/2244207 (mara oOpamieHus:
16.03.2026). — Pexum goctyna: mo moJmnucke.

Jlononnumenvuas
1. Ympaenenue puHaHCOBBIMU pucKaMu. [IpakTukym : yueOHOE mocoOue it By30B /
WN.II. Xomunuu [u  gp.]; mnoa penakuuert UW. I1. Xomunud. — Mocksa :

MzparensctBo FOpaiit, 2023. — 129 c. — (Bricmiee o6pazoBanue). — ISBN 978-
5-534-13920-4. — Tekct : anmekTpoHHbIH // O0pa3oBaTenbHas miatdgopma KOpait
[caiit]. — URL.: https://urait.ru/bcode/519556
2. Kepymep, I Crparermueckoe yhpaBJIicHUE B KOMIAHUU. MoJenb 3pesoro
34



https://urait.ru/bcode/512289 
https://urait.ru/bcode/512289 
https://urait.ru/bcode/519556

ynpaBieHus: mpoektamu: Ydebnoe mocobue / Kepumep I'., - 2-e wm3m., (31.) -
Mocksa: MUCHU-MI'CY, 2018. - 321 c. [DnexTpoHHBIH pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/972008

3. Xenoman, K. Ynpasnenue npoektamu. beictpsiit crapr / Xenaman K., - 2-e u3n.,
(a11.) - MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexkTponHslil pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/972052

4. VYmupaBnenue mnpoektamu: ydeOHuk / moxm pea. H. M. dummmonosou, H. B.
Moprynosoii, H. B. Ponnonosoii. — Mocksa: UTH®PA-M, 2024. — 349 c. —
(Bricmiee obpasoBaHue: bakanaspuar). — DOI
10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-013197-9. -
Tekct: anextponnsiid. - URL: https://znanium.com/catalog/product/1914139

5. Tuxomuposa, O. I'. YrpaBnenue npoekramu: npakTUKyM: yueonoe nocooue / O.I'.
TuxomupoBa. — Mocksa: UTHOPA-M, 2024. — 273 ¢. — (Bsicmiee oOpazoBanue:
bakanaBpuat). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - Tekcr:
anektpoHHbId. - URL: https://znanium.com/catalog/product/1893799

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

HanmonanwsHnas snexktponnas 6ubnnoreka (HOb) www.rusneb.ru

ELibrary.ru Hayunas snekrponnas 6ubauoreka www.elibrary.ru

OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru

«Poccuiickas Acconuanust Ynpasienus npoektamu "COBHET". OdunuanbHblil cair.

Pexum noctyna: www. sovnet.ru

5. ®dupma paspabotuuk nporpammbl Project Expert. Pexum nocryma: www.expert-
systems.com

6. @upma pazpabotuuk nporpammsel "Anst UHBect". Pexxum noctyna :www.alt-invest

7.  Caiit xomnannu [IMCO®T - mporpaMMsl 110 ynpaBlIeHUIO IpoekTamu. Pexum nocryna
www.pmsoft.ru

8. Xypnan «VYmpaBieHue mpoekTamu». ApxuB  HOMepoB. Pexum  pgocryma:

https://pmmagazine.ru/o-zhurnale/#/page-archive

b

6.3 IlpoeccnonasibHbie 0a3bl JAHHBIX U MHGOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIe CIIPaBOYHbIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MatepuajbHO-TEXHHYECKOe o0ecneyeHne TMCUMILTHHBI

Jns oOecnedyeHuss AUCHUUIUIMHBI HCIIONB3YETCS MaTepHallbHO-TEXHHUYecKas 0asa
00pa3oBaTeNbHOTO YUYPEKICHUSA: Y4YEOHBbIC ayIUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM ¢
MPOEKTOPOM JIJISl IEMOHCTPAIIUU YYEOHBIX MAaTEPUATIOB.

CocTtaB nporpaMMHOro o0ecreyeHus:
[Ipu npoBenenuu 3auaruit 6e3 cneunanbHoro [10
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1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

8. O0ecneyenne 00pa3oBaTeJIBLHOIO NMPOLECCA NJISA JIMI C OTPAHUYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIU/I0B

B xome peamm3anuu JUCHUIUTMHBI HCTIONB3YIOTCS  CIEIYIOIIUE JOMOTHUTEIHHBIC
METOAbl OOYy4YeHMs, TEKYIIEro KOHTPOJS YCHEBAeMOCTH M IPOMEXKYTOYHOH aTTecTaluu
00yJaromuxcst B 3aBUCUMOCTH OT WX WHAMBHYaJTbHBIX 0COOCHHOCTEH:

® s CHENbIX M CIA0OBUASIIUX: JIEKUUHM O(GOPMIISIOTCS B BHJAE AIIEKTPOHHOTO
JOKYMEHTa, TOCTYITHOTO C IMIOMOIIBIO KOMIIBIOTEpA CO CHEIHAIH3NPOBAHHBIM MPOTPAMMHBIM
o0OecrieyeHHEM;  NHUCBMEHHbIE  3aJjaHUs  BBIIOJNHSIOTCS ~ HAa  KOMIBIOTEPE  CO
CTHEUATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECIIEYEHUEM WM MOTYT OBITh 3aMEHEHBI yCTHBIM
OTBETOM; 0OecreunBaeTcss MHINBHUIyaJbHOE paBHOMEpHOe ocBenleHne He MeHee 300 Jokc;
JUIE  BBINIOJTHEHHS 3aJlaHds TPpU  HEOOXOAMMOCTH TIPEJAOCTABISICTCS — yBEIUYMBAIOIICE
YCTPONCTBO; BO3MOKHO TaKXe MCIIOJb30BaHHE COOCTBEHHBIX YBEIHUYMBAIOLIMX YCTPOICTB;
NMCbMEHHBIC 3aJIaHus OQOPMIISIFOTCS YBEITMYCHHBIM IIPH(PTOM; IK3aMeH U 3a4ET MPOBOASTCS
B YCTHOM (pOpMe WIIM BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KoMIbroTepe.

® s TIIyXUX W CIa0OCTBIIIANINX: JIEKIUH OQOPMIISIOTCS B BHUAE AIIEKTPOHHOTO
JIOKyYMEHTa, JUOO MperoCTaBiIseTcs 3BYKOYCHJIMBAIOIIAs anmaparypa HHIUBUAYaJIbHOTO
NI0JIb30BAHNS; MMCHMEHHBIC 3a/IaHUS BBIMOJIHSAIOTCS HA KOMITBIOTEPE B MUCHMEHHOW (opme;
9K3aMEH U 3a4€T NMPOBOAATCS B MUCbMEHHOH (hopMe Ha KOMITBIOTEPE; BOZMOYKHO IMPOBEICHHE
B (hopMe TECTHUPOBAHUSI.

® IS JIMLL C HapyIIEHUsIMHU OIOPHO-ABUIaTEeIbHOIO amnmapara: JeKIuu oGopMIsIoTCs B
BUJEC  OJEKTPOHHOTO  JIOKYMEHTa, JIOCTYIIHOTO C  TIOMONIBI0  KOMIBIOTEpa  CO
CHELMATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeYeHUEM; MUCbMEHHbBIE 3a/1aHUS BBIMOIHSAIOTCS
Ha KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHUEeM; dK3aMEeH M 3a4ET
HPOBOJATCS B YCTHOW (hOpME I BHITIOIHAIOTCS B MUCbMEHHOM (JOpMe Ha KOMITBIOTEpE.

[Ipn HEOOXOTUMOCTH TpEIyCMATPUBACTCS YBEIHMYEHHE BPEMEHH ISl ITOATOTOBKH
OTBETA.

[Iponenypa mpoBeAeHUST  MPOMEKYTOYHOM  aTrTecTalvu Il OOyYarOUIMXCs
YCTaHABIMBAETCA C YYETOM UX WHIUBUAYAIbHBIX TMCHUXO(PU3NYECKUX OCOOEHHOCTEH.
[IpomexyTouHast aTTeCTaus MOXKET MIPOBOIUTHCS B HECKOJIBKO ITAIIOB.

[Tpu mpoBeaeHNH MPOIIETyPhl OLICHUBAHUS PE3YIbTATOB OOYUYECHHSI TIPEIyCMaTPUBACTCS
UCTIONIb30BaHUE TEXHUYECKHX CPEACTB, HEOOXOMUMBIX B CBS3M C WHIWBUAYAIbHBIMU
OCOOCHHOCTSIMU O0YYarOMIMXCsl. DTH CPECTBA MOTYT OBITH MPEIOCTABIEHBl YHUBEPCUTETOM,
WK MOTYT HCITOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBeneHne mporenypbl OLIEHWBAHUS PE3yJNbTaTOB OOydYeHUS JOIMYyCKaeTcs C
UCTIOJIb30BaHUEM JMICTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcs AOCTYI K HH(OOPMALIMOHHBIM U OUOIHOrpaduIecKuM pecypcaM B CETH
WnuTepHer s kaxmoro obOydatomierocs B (opMmax, aJalTHPOBAHHBIX K OTPAaHHUYCHHUSIM HX
3JI0pOBbS U BOCTIPUSTHUS HHPOPMAIIH:

® IS CJICTIBIX U CJIA0OBUISIINX: B TIEUATHOH (hopMe yBETHMUEHHBIM MIPUPTOM, B hopme
3NEKTPOHHOIO JOKYMEHTa, B popme ayaunodaiina.

® Il TIyXUX M ciaabocCibllIaluX: B Me4aTHOH ¢opme, B (opMe 3IIEKTPOHHOIO
JIOKYMEHTA.

® i 00yYaIOMIMXCSl ¢ HApYMICHUSIMU OIOPHO-IABUTaTENFHOTO ammapara: B Ie4aTHON
(dbopme, B hopMe 3NIEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiina.

YueOHbIe ayauTopun sl BCCX BHOB KOHTAaKTHOM M CaMOCTOSATCIbHOU pa6OTBI,
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HaydyHasi OWONMOTEKa W WHBIC IIOMEIICHUS JUIi OOydYeHHWs OCHAIICHBI CIEIUATBHBIM
o0opyoBaHHEM U Y4EeOHBIMH MECTaMU C TEXHUYECKHUMHU CPEICTBAMU OOYUCHUS:

® JUTS CJICTIBIX M CTA0OBHJISAIINX: YCTPOMCTBOM JIUISi CKAHMPOBAHUS W UYTECHUS ¢ KaMepoi
SARA CE; nucrieeMm bpaitng PAC Mate 20; mpuatepom bpaiins EmBraille ViewPlus;

® [T TIYXUX W CIIA00CIBIIAIINX: aBTOMATH3UPOBAHHBIM PAa00YMM MECTOM IS JIFOIeH
C HapyIIEHUEM CIIyXa U CIA0OCTBIIIAIINX; aKyCTHYECKUN YCUTTUTENb U KOJIOHKH;

s OOydJamuXcsis ¢  HApyUOICHHSMH  OTIOPHO-JABUTATEIBHOIO  ammapara:
NEPEIBIKHBIMU, PETYIHPyeMbIMU 3proHomuueckumu maptamu CHU-1; xommbroTepHOM
TEXHHKOU CO CITeIUATBHBIM IIPOTPAMMHBIM 00€CITCUCHHEM.

9. MeToau4eckne MaTepuaJIbl
9.1. IlnaHbl CEMHMHAPCKUX 3aHATHHI

Ha  mpaktmueckux — 3aHaTMsx ~ oOecneuymBaercs  d(PQPEeKTUBHOE  YCBOCHHE
00y4JarmUMHUCs TEOPETUYECKOT0 MaTepuasa, OBJIAJeHHE WMH HaBBIKAMH MPAaKTHYECKOTO
WCIIOJIb30BAaHUS TOJIYYEHHBIX 3HAHUN B KOHKPETHBIX CHUTYalHSIX YIPABICHUS MPOEKTAMU U
porpaMmamu.

OCHOBHOW TENBIO TPOBEACHUS TNPAKTUYECKUX 3aHIATUN  SIBJISCTCS  OBJIAJICHHE
00yYarOIMHUCS HABBIKAMH MPAKTUYECKOTO HCIOJIb30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO
ynpaBiieHUs. TeMbl NPaKTHYECKUX 3aHATHM OTPa)KaroT MOCIEAOBATEIBHOCTh HW3YyYEHUS
JMICLUIUTMHBI B COOTBETCTBUM C pabodel MporpaMMol M BBIOPAHBI MCXOMS U3 MX 3HAYUMOCTH
JUTS M3y4deHust Kypca. Ha mpakTHdeckux 3aHATHSX 0TpadaThIBAIOTCS HAanOO0JIee BaYKHBIC aCTIEKThI
JTUCUUIUTMHBI, a TaKkKe THIOBBbIE 33a4d W CHUTyaluu (KEHChl), KOTOphle (HOPMHUPYIOT
HEOOXO/IMMbIE YMEHHS M HABBIKH B PaMKax Mpo(ecCHOHATBHOMN IMOATOTOBKH.

[IpakTHueckux 3aHATHS TPEANONAraroT MPAKTHUECKOE pElIeHHE 3aJad M0 MEeToJam
O1IeHKH 3(P(EKTUBHOCTH MPOEKTOB U TI0 METO/IaM YTIPABJICHUS] PUCKAMH ITPOEKTOB.

[Tpu moAroTOBKE K 3aHATHIO OOYYArOIIUICS JOKEH O3HAKOMHUTHCS C TUIAHOM 3aHSTHS,
MOBTOPUTh TEOPETHUECKHI MaTrepuasl MO JAaHHOW TE€ME Ha OCHOBAHMHM KOHCIIEKTOB JICKIIMIA,
PEKOMEHIYEeMbIX HCTOYHMKOB U JIUTEPATyphl, BKJIIOUAs OJIEKTPOHHBIE 0Opa3oBaTeIbHbIC

PECypChL

Tema 1. OcHOBHBIE MOHATHS U ONpe/IeIeHHs] MPOEKTHOT0 MeHeKMEeHTa
Bonpocul ona ob6cyscoenus:

KaxoBbl OCHOBHBIE XapaKTEpUCTUKU POEKTA U 3aBUCUMOCTb MEX1y HUMU?

Kak Bbl nonnmaete ¢pazy «YnpapiieHue MpoeKTaMH - 3TO yIPaBIE€HUE U3MEHEHUSAMM» ?

3.  YKaxuTe OCHOBHBIX YYAaCTHHKOB MPOEKTA M MX (yHKINHU. KakoBBI OCHOBHBIC ()YHKIIMU
MeHeJ[Kepa MPOeKTa U KOMaH bl IPOEKTa.

4. Mopenu KU3HEHHOTO IUKJIA MTPOeKTa (IIporpamMm, mopTders)

5. OpraHu3auyoOHHBIE CTPYKTYPBI YIIPABICHUS IPOEKTAMH.

6. Opranuzanus ynopaBl€HUS MPOEKTaMH B paMKaxX (PYHKIMOHAIbHOM CTPYKTYpBI.
JIOCTOMHCTBA U HEJOCTATKH TaKoi (popMbl ynpaBieHus.

7. Opranu3zanus ynpapieHHUs IPOEKTaMU 10 MPUHLMITY He3aBUCUMBIX KoMaH/. [lonsTue 06

OpraHu3al1K IPOEKTHOrO THUMA. JJOCTOMHCTBA U HEIOCTATKU TaKOH (POPMBI YIIPABICHHUS.

o =
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8. MarpuuHble OpraHu3allMOHHBIE CTPYKTYpbl —ympaBieHuss mnpoekramu. (CrnaOsle,
cOajaHCUpOBaHHbIE U CHJIbHBIE MaTpPUUHBIE CTPYKTYpbI. JIOCTOMHCTBA W HEIOCTAaTKH
MaTpPUYHBIX OPraHU3ALMOHHBIX CTPYKTYP P YIPABICHUH TPOECKTAMHU.

9. Tlpunuuns! GopMupoBaHHUsS KOMaH/bI MpoekTa. [IpumMepHbIii cocTaB KOMaHIbl MPOEKTA.
OcHoBHbIE TpeOOBAaHUS K MEHEKEPY MPOEKTA.

10. [To xakuMm mnpU3HAKaM MOXKHO KJIacCU(pHUIMPOBaTh NpoekThl? [IpuBenute npuMeps
IIPOEKTOB U3 Pa3IUYHBIX TPYyIII.

11. VYkaxutre OCHOBHBIE OCOOCHHOCTH M (ha3bl >KM3HEHHOTO IIMKJIA MEXIyHApOJHOIO
IIPOEKTA.

Tema 2. Oco0eHHOCTH (P)OPMUPOBAHUS U PeaTH3AIUH COBMECTHBIX MPOEKTOB B OU3Hece.
Kpurtepun u MeToabl 3KOHOMUYeCKOi 3 (PeKTHBHOCTH IPOCKTOB

Ilenb: oCBOEHHE CTYJCHTaMH OCHOBHBIX HWHCTPYMEHTOB, HEOOXOIUMBIX ISt
9KOHOMHYECKOTO 00OCHOBAHHUS COLUAIBHO-9KOHOMHUYECKUX MPOEKTOB W MPOrPaMM, OLCHKH
uX d3PPEKTUBHOCTH, OCBOCHHE TEXHOJIOTHMH COCTABJICHUS ICHE)KHBIX MIOTOKOB MPOCKTA.

dopma mpoBeeHHs: OJIHI-0IPOC, PEIICHHE Kelic-3a1a4, KOHTPOJIbHAs paboTa

Bonpocwt ons 0b6cyscoenus:

1. TlpencraBbre THUNOBOM (hMHAHCOBBIA mpoduiab mHpoekTa. B yem coctout ycnoBue
(uHAHCOBOH peaan3yeMOCTH MpoeKTa?

2. Tlouemy HeoOXOAMMO Y4YHUTHIBaTh (aKTOp BpeMeHM Hnpu aHamuze 3¢dpdexruBHOCTH?
[ToHsiTHE O LIEHHOCTU JIEHET BO BPEMEHU U HEOOXOJIMMOCTb Y4eTa LIEHHOCTH JIEHET BO
BpPEMEHU MpH aHanu3e 3(P(HEKTUBHOCTH NIPOEKTOB.

3. KaxoBbl OCHOBHBIE (PAKTOPHI, BIUSAIONINE HA IIEHHOCTh JIeHer BO BpemeHu? [lonsTue
HapalleHusl KaluTajlla W ero SKOHOMHuYeckui cMmbica. Kak onpeaenuts Oynymryro
CTOMMOCTb JIEHEKHOI'O IOTOKA U aHHYHUTETA.

4. YucTelif TUCKOHTUPOBaHHBIM noxon mpoekta (NPV), ero ompenenenue, Gpopmyisl ams
pacuera, SJKOHOMUYECKUI CMBICH, JTOCTOMHCTBA U HEJOCTAaTKU. XapakTep 3aBUCUMOCTHU
NPV ot cTaBku AUCKOHTUPOBAHMUS.

5. Hunekc penrabenbHocTH mnpoekta (PI), ero ompenenenue, dopmynsl ans pacdera,
SKOHOMHYECKUIN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

6. Buytpennss Hopma npubsin npoekta (IRR), onpenenenune atToro kpurepus, ypaBHEHHE
IUI €r0 pacueTa, SKOHOMUUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Tema 3. MeToab! 1eTAJIBHOI0 U CETEBOr0 NMPOCKTHPOBaHMA. MeToabl ynpaBjeHus: B
(dazax peasmnsanuu u 3aBepuieHus: NpoexkTa. MeToa 0cBOGHHOro od0beMa

Llensb: o3HAKOMJIEHHE C METOJAaMHU JEKOMIIO3M3UU U JI€TAIbHOIO IJIAHUPOBAHUS
npoeKkToB. BripaboTKa MpaKTUYECKUX HABBIKOB MPH MOCTPOCHUU UEPAPXUUYECKON CTPYKTYPhI
paboT 1 ceTeBhIX TpadHUKOB MO MPOEKTaM B 00IACTH MEXTYHAPOTHOTO MEHEDKMEHTA.

Mounutopunr ctaryca mnpoekta. OcBoeHHE MeToJa OCBOCHHOTO o0Obema s
yIpaBieHUs] BPEMEHEM U OIO/)KETOM IPOEKTA, UTOTOBBIM KOHTPOJIb 3HAHUM CTYJIEHTOB IO
METOJIy OCBOEHHOTO 00BheMa U €ro UCIOJIb30BAHUU MPHU YIPABICHUN BPEMEHEM U OIOKETOM
IIPOEKTA.

dopma npoBeeHUs: ONpoc, codeceoBanne, Kelc-3a1aun

Bonpocwl ons obcyocoenus:
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1. Kak cBa3ansl WBS u pazpaboTka opranuzaiiioHHOM cTpyKTypbl poekrta (OBS).

2. Yto Takoe ceTeBOi rpauK MpPOEKTa, KaKoBO ero HazHaueHHe? OCHOBHBIC MpaBUIIa
MIOCTPOEHHUS CETEBbIX I'pa)KOB, OCHOBHBIE TUIIBI CBS3EH MEXKIYy ONepalusiMu.

3. Ilonsarue o metone kputnueckoro mytu (CPM). Pacuer kpurnueckoro mytu. Ilpsimoit
1 00paTHBIN aHAJIU3 U ONpEJIeIeHHe BPEMEHU BBINOJIHEHUS MPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHHU OIEpaLUi.

4. 3HaYMMOCTh KPUTUYECKOTO MYTH U PE3€PBOB BPEMEHU ONepaluil Ui MIIaHUPOBAaHUS U
ynpasienusi. Uto mpenactaBisieT coOoil 0a30BbIi IUIaH-TpaQUK KyMYJSTHBHBIX 3aTpar
npoekTa (S-kpuBas)?

5. Kakue Bbl 3HaeTe MeToJbl ONEPAaTHUBHOM OLIEHKM (MOHUTOPHMHIA) BPEMEHHU U
CTOMMOCTHBIX TIOKa3aTesiel paboT B mpoliecce peaan3annun MpoeKTa’?

6. Kak ompenenstorcss 0a3oBble MOKa3zaTed METOJa OCBOEGHHOIO oObeMa: IUIaHOBBIM
oovem (PV, BCWS), odaktuueckuit odovem (EV, BCWP), ocBoennsiii oobem (AC,
ACWP)?

7. Kak ocyiiecTBisieTcsl aHalu3 TEKYIIEr0 COCTOSHHUS MPOEKTa METOJIOM OCBOEHHOIO
o0vema? B yem cmbic nokaszaTeneit "oTkioHeHHe 1o pacnucanuio” (SV), u "oTkioHeHHe
no 3atparam” (CV). B uem cmbici nokasareneit "unaexc BoinoaHeHus pacnucanus” (SPI)
u "unjaexc BeinonHenus 6romkera” (CPI)?

8. Kak ocymecTBiseTcst mporao3 OropkeTa MpoeKkTa METO0M OCBOSHHOTO 00bema? Kak
paccuuTaTh MPOrHo3Hyro ctoumocth mnpoekra (EAC) m oTkiIOHeHHe OT O KEeTHOU
CTOMMOCTH TpoeKTa mpu ero 3apepiieHnu (VAC).

Tema 4. anaBﬂeHne KOMMYHUKANUAMMU IIPOEKTA

llens cemuHapa: O3HAKOMJIEHME C METOJaMU IUIAHUPOBAHUS M TOCTPOEHUS
KOMMYHUKAIUI B TPOEKTE.

dopma mpoBeneHUs: omnpoc, cobeceaoBanue, kehc «llocTpoenune auarpamMmb
0alaHCOB MHTEPECOB 3aMHTEPECOBAHHBIX JIUIDY

Bonpocul ona 0b6cysrcoenus:

Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.
[InanupoBaHue KOMMYHUKALU.

Pacripoctpanenne nHpOpMaIiK B IPOCSKTE.

VYnpaBiieHne OKUAAHUSAMY 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Sl e

Tema S. YnpasieHue NpoeKTHbIMH PUCKAMH

Ilenb: OcBOEHHME METOIOB KAa4eCTBEHHOTO M KOJMUYSCTBEHHOTO aHajM3a IMPOCKTHBIX
PHUCKOB, METOJIOB CHIDKCHHS W YIIPABJICHUS PUCKAMHM, OLCHKH YYBCTBUTEIBHOCTH MPOEKTA MPH
pa3paboTke OM3HEC-TIIaHa.

@®opma TpoBeneHns: OJHI-OMPOC, pelIeHHE NMPAaKTUYECKUX 3a/ad IO OIPEIeICHUI0
NIPOCKTHBIX PUCKOB, TECTUPOBAHHUE.

Bonpocwt ons obcyocoenus:

1. PackpoiiTe NOHATHS HEONPEAECIEHHOCTH U PUCKA.
2. Jaiire Ki1accu(pUKaUIO NPOEKTHBIX PUCKOB.
3. OcCHOBHbIE METO/IbI YIIPaBJICHUS PUCKAMHU.
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MeTo/1bl KaUECTBEHHOT'O aHaJnM3a MPOCKTHBIX PUCKOB.

MeTo/1bl KOJIMYECTBEHHOTO aHAJIN3a POEKTHBIX PUCKOB.

Kak onpenenuts Touky 0e3yOBITOYHOCTH MPOEKTA, KaK BIUSAET €€ MOJ0KEHUS Ha PUCK
U YyCTOMYUBOCTh MTPOEKTa?

B 1yem cocTouT aHanu3 4yBCTBUTEIBHOCTH TPOEKTA?

Kak omnpenensieTcst snacTHUHOCTD MoKazaresneit 3hhekTuBHOCTH TIpoeKTa?

MerTo/ibl yueTa prcKa, UCHOJIb3YIOIINE KOPPEKIIUIO CTABKA TUCKOHTUPOBAHUS
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